8 box swot 
How an 8-Box Layout Works
A standard SWOT uses four boxes (Strengths, Weaknesses, Opportunities, Threats). An 8-box approach (often related to a TOWS matrix) extends this by adding four additional sections that connect these elements into strategic choices: [1, 2, 3, 4]
· SO Strategies (Strengths-Opportunities): Use internal strengths to take advantage of external opportunities.
· WO Strategies (Weaknesses-Opportunities): Overcome internal weaknesses by taking advantage of external opportunities.
· ST Strategies (Strengths-Threats): Use internal strengths to deal with or avoid external threats.
· WT Strategies (Weaknesses-Threats): Minimize internal weaknesses and avoid external threats. [1]
Structure of the 8-Box Framework
· Box 1: Strengths (Internal Positive) – Assets, resources, and advantages you own.
· Box 2: Weaknesses (Internal Negative) – Gaps, limitations, or bottlenecks.
· Box 3: Opportunities (External Positive) – Market trends or partnerships to harness.
· Box 4: Threats (External Negative) – Regulations, competitors, or risks.
· Box 5: SO Action Items – How strengths maximize opportunities.
· Box 6: WO Action Items – How opportunities fix weaknesses.
· Box 7: ST Action Items – How strengths minimize threats.
· Box 8: WT Action Items – How to defend against weaknesses and threats. [1, 2, 3]
For practical examples of this m

