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Course Details

COURSE INFORMATION
Are you ready to empower campaign leaders and drive meaningful change? This course introduces you to the essential skills and reflective practices needed to become an impactful campaign coach in the NEA Campaign Lab. You'll explore foundational coaching competencies, learn to assess and develop your coaching abilities, and discover how to center equity in every conversation. Whether you're a union staff member, leader, or new coach, this course will help you build confidence and clarity as you begin your coaching journey. This course is designed for Union staff, leaders, and new coaches involved in the NEA Campaign Lab who are beginning their journey as campaign coaches and need a foundational understanding of essential coaching skills and self-assessment 
practices.

Course Topic
Introduction to campaign coaching competencies
Tone
supportive, reflective, professional
Audience
Union staff, leaders, and new coaches involved in the NEA Campaign Lab who are beginning their journey as campaign coaches and need foundational understanding of essential coaching skills and self-assessment practices.
Goals
Learners will understand the core campaign coach competencies, learn to use the coaching self-assessment tool, and engage in effective guided reflection to develop their coaching practice.

LEARNING OBJECTIVES
1. Identify and describe the key competencies of an effective campaign coach.
1. Demonstrate how to use the coaching self-assessment tool to evaluate and improve coaching skills.
1. Apply guided reflection techniques to recognize strengths and growth areas in their coaching practice.
1. Integrate strategies for equity-centered coaching into their approach.
Course Outline

OVERVIEW
Campaign Coach Self-Assessment Introduction 
Description
Are you ready to empower campaign leaders and drive meaningful change? This course introduces you to the essential skills and reflective practices needed to become an impactful campaign coach in the NEA Campaign Lab. You'll explore foundational coaching competencies, learn to assess and develop your coaching abilities, and discover how to center equity in every conversation. Whether you're a union staff member, leader, or new coach, this course will help you build confidence and clarity as you begin your coaching journey.
Lessons
1. Understanding Campaign Coaching Competencies
1. Using the Coaching Self-Assessment Tool
1. Integrating Equity-Centered and Reflective Coaching Practices

LESSON #1
Understanding Campaign Coaching Competencies
Description
This lesson introduces the foundational competencies required for effective campaign coaching, drawing from the NEA Campaign Lab model. It covers the balance of elicitive and directive approaches, transparency, experience-sharing, vulnerability, and task-focus. The lesson will walk through the rationale behind each competency and provide illustrative scenarios to clarify their practical application. It will conclude with prompts for initial self-reflection and inventory.
Key Topics
Overview of campaign coaching competencies, Balancing coaching qualities (elicitive, directive, transparency, experience, vulnerability, taskiness), Practical examples and scenarios, Prompts for initial self-assessment

LESSON #2
Using the Coaching Self-Assessment Tool
Description
This lesson introduces the coaching self-assessment tool and guides learners through its components and rating scale. It covers how to use the tool to evaluate key skills such as active listening, questioning, diagnosis, intervention, and meeting facilitation. The lesson will include strategies for interpreting results and setting professional growth goals, with opportunities for guided, structured reflection.
Key Topics
Structure and purpose of the coaching self-assessment tool, Evaluating coaching skills: active listening, questioning, diagnosis, intervention, facilitation, Reflecting on strengths and areas for growth, Setting professional learning goals

LESSON #3
Integrating Equity-Centered and Reflective Coaching Practices
Description
This lesson focuses on equity-centered coaching strategies and the importance of ongoing reflection in developing as a campaign coach. It covers how to center those most impacted by campaign issues, encourage inclusion of underrepresented voices, and support equitable campaign strategies. The lesson also provides a framework for guided reflection, helping learners identify strengths, areas for improvement, and commitments for continuous growth.
Key Topics
Principles of equity-centered coaching, Strategies for inclusive and just campaign leadership, Guided reflection techniques, Developing an action plan for ongoing growth
Source Materials
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