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Opportunities for Leads and Teams in Campaign Lab
Campaign Lab: The First Four Steps
This course equips Team Leads, Coaches, and Mentor Coaches in the Campaign Lab with the knowledge and skills to successfully navigate getting to the grant application process. Participants will learn how to establish and launch an organizing team, complete a comprehensive assessment of their local, and develop a strategic campaign plan with a concise one-page summary. Additionally, the course will guide learners in identifying a fiscal agent and obtaining a written agreement to meet grant requirements. 
Campaign Lab: Coaching as a Leadership Practice
This is the entry point for all coaches who are new to the Campaign Lab. The focus of this course is an introduction to the campaign coaching framework we are using in the Campaign Lab. It is an overview of the 5-Step coaching cycle, the elements of coaching, and the craft of coaching.  Participants will explore these and be able to apply new knowledge in four short scenarios. A certificate of 5 Contact Hours is provided upon completion.
Building Effective Campaign Lab Leadership Teams
Are you ready to transform your union campaign team into a powerhouse of collaboration and impact? This course guides NEA Campaign Lab leads, coaches, and members, through the essential practices for building and sustaining effective leadership teams. Discover how to create a shared team purpose, establish clear roles, and develop community agreements that foster trust, accountability, and results. By the end of this course, you'll have the tools to clarify your team's goals, coordinate efforts, and harness the collective power needed for successful campaigns. This course includes a guide, slides, and video examples for you to use with your team. 
Coaching the Campaign Planning Cycle
Are you ready to coach organizers and build winning campaigns in public schools? This course will guide you through the essential practices for coaching campaign organizers, from foundational coaching mindsets to advanced strategies for equity, power-building, and adaptive leadership. It is designed to complement the Campaign Lab Guide: Coaching the Campaign Planning Cycle. You'll learn how to ask the strong questions, facilitate structured campaign planning, and support organizers in moving from big ideas to concrete, winnable actions. Through reflective and pragmatic lessons, you'll gain the tools to foster leadership, accountability, and sustained impact in every stage of the campaign cycle.
Campaign Lab: Centering Equity in Your Campaign
This is the first tool in the Campaign Cycle, and it is revisited throughout the cycle. This course is designed for Campaign Lab Team Leads and Coaches. It helps participants integrate race, class, and gender equity into every stage of their campaign planning. Participants will apply a specific Equity Tool to help them identify systemic barriers, set measurable equity-focused goals, and use practical tools to ensure their campaigns build power with those most impacted by oppression.  A certificate of 3 Contact Hours is provided upon completion. 
Building and Coaching High Participation Locals
Are you ready to transform your union into a powerhouse of member engagement and collective action? This course empowers union staff, member-leaders, and coaches in education unions to build and sustain high-participation locals. Through hands-on tools, real-world case studies, and equity-driven strategies, you'll gain the skills to assess your organization's strengths, develop distributed leadership, and design targeted interventions for lasting impact. Discover how to move beyond traditional service models and unleash the full power of your membership to win on the issues that matter most. Participants will define characteristics of a high-participation local, apply and analyze the findings of an assessment tool, coach union leaders to identify organizational strengths and barriers, and design interventions that move a union toward high participation, using evidence-based strategies and real-world examples. This course is designed for members, affiliate staff, and Campaign Lab Coaches. 
How to Enroll
Enrollment in these courses is a two-step process.
Step 1: Go to https://neapartnera.learnupon.com/store  and click the “Sign In” button.   If you already have an account in the NEA Professional Excellence Portal, you will use the same email and password that you have used in the past.  If you have never had an account, then you will be creating one. 
Step 2: Once you have an account and are logged in, you simply click on the course name above or search for the course name in the online catalogue. An up to date and full listing of the UniServ, Organizer, and Campaign Lab Online Courses can be found HERE
Troubleshooting the Online Leaning System:
If you are having trouble setting up an account and logging in, try resetting your password.  Also, try older emails you may have used in the past.  If you absolutely can not get into the system or the course email NEAHQHelp@nea.org and cc eholmes@nea.org .  In the subject line of the email type “Issues Accessing PEP Portal”  and then in the body describe your issue and include a screenshot of the error or issue that you are seeing.




