Coaching with the Strength and Growth Local Affiliate Assessment

Using a Strength and Growth Assessment in Coaching Sessions
In coaching sessions, a strengths and growth assessment serves as a shared reflection tool, not a scorecard. It creates a neutral starting point for conversation between coaches and local union leaders by offering a common language to talk about what is working, what feels stuck, and where growth is possible. Rather than focusing on compliance or performance, the assessment helps surface patterns, perceptions, and priorities that may otherwise remain unspoken.
For coaches, the assessment provides insight into how leaders see their own organization—their confidence areas, blind spots, and tensions. This understanding allows coaching conversations to be more intentional and responsive. It helps coaches ask better questions, tailor support, and connect leadership goals to the local’s real conditions across organizing, engagement, bargaining, communications, and infrastructure.
The assessment also supports goal‑focused coaching. By identifying a small number of challenge areas, coaching sessions can move from broad discussions to concrete next steps. Coaches can help leaders explore root causes, identify barriers, and set realistic, measurable goals aligned with the local’s capacity. Strengths identified through the assessment become assets that coaching can help leaders leverage as they work on priority growth areas.
Importantly, the process reinforces leader ownership and accountability. Because leaders complete the assessment themselves, coaching conversations are grounded in their analysis—not external judgment. This builds trust and positions the coach as a partner in growth rather than an evaluator. Over time, revisiting the assessment helps leaders see progress, adjust strategies, and build confidence in their ability to lead change.
Ultimately, using the assessment in coaching sessions helps normalize reflection as a leadership practice. It supports a culture where leaders regularly pause, assess, and adapt—strengthening both individual leadership capacity and the long‑term health of the local union.

Using the Strength and Growth Local Affiliate Assessment
Why Local Union Leaders Should Conduct a Strength and Growth Assessment 
For local union leaders, a a strengths and growth assessment  is a practical leadership tool that helps clarify how well the union is positioned to serve members and advance its goals. It provides a structured way to examine key areas of union work—such as membership engagement, organizing, bargaining, communications, political action, leadership development, and infrastructure—so leaders have a shared, accurate understanding of the local’s current capacity. This clarity allows leaders to move beyond assumptions and make informed decisions grounded in evidence.
The assessment also supports strategic leadership and priority‑setting. Local leaders face constant demands on limited time and resources. By identifying where the union is strong and where it faces challenges, leadership teams can focus their attention and investments where they will have the greatest impact. The results help leaders set realistic goals, plan for growth, and decide when to seek additional support, training, or coaching.
Equally important, the assessment process strengthens leadership alignment and shared accountability. When leaders complete the assessment together, it creates a common framework for discussing difficult issues—such as uneven engagement, leadership burnout, or weak internal systems—without relying on blame or personal opinions. This shared analysis encourages honest conversation, builds trust among leaders, and supports collective responsibility for improvement.
Finally, conducting a self‑assessment demonstrates a commitment to strong, member‑driven leadership. It reinforces that effective unions are built intentionally and require ongoing reflection and adjustment. By regularly assessing strengths and challenges, local leaders model transparency, continuous improvement, and accountability to the membership—key elements of a healthy, sustainable union that is prepared to lead successful campaigns and deliver meaningful wins.

Why Conduct a Local Strength and Growth Assessment?
A local union self‑assessment gives leaders and members a shared, honest picture of how the union is functioning and where it has the greatest opportunities to grow. Rather than relying on assumptions or anecdotal feedback, the assessment provides a structured way to evaluate core areas of union life—such as member engagement, organizing capacity, bargaining strength, communications, political action, leadership development, and infrastructure. This clarity helps the local understand what is working well and what may be limiting its effectiveness.
Conducting a local assessment also supports strategic planning and priority‑setting. By identifying specific strengths to build on and challenges that need attention, the local can focus its time, resources, and leadership energy where they will have the greatest impact. The results help guide goal‑setting, inform coaching or support needs, and ensure that growth efforts are intentional rather than reactive. 
Equally important, the assessment process helps build shared understanding and collective ownership among leaders, members, and teams. When completed collaboratively, it encourages meaningful conversations about engagement, equity, inclusion, and long‑term sustainability. This shared reflection strengthens alignment around the union’s mission and vision, increases transparency, and reinforces a culture of continuous improvement—key ingredients for building a strong, democratic, and member‑driven local union.


