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Course Details

COURSE INFORMATION
Course Topic
Introduction to local union self-assessment tool
Tone
supportive, practical, collaborative, empowering
Audience
Union leaders and active members of public school employee unions with varying levels of experience in union administration and organizing.
Goals
Learners will understand the purpose and benefits of conducting a local union self-assessment and confidently utilize the self-assessment tool to identify strengths, challenges, and areas for growth in their union.

LEARNING OBJECTIVES
1. Explain the value of local union self-assessment for union improvement.
1. Identify the core areas evaluated in the self-assessment tool (e.g., member engagement, bargaining, communications, infrastructure, etc.).
1. Describe the process for collaboratively completing the self-assessment with other union members.
1. Interpret assessment results to highlight strengths and target areas for growth.
1. Apply self-assessment findings to effective goal setting and planning for union development.
Course Outline

OVERVIEW
Empowering Your Union: Introduction to the Local Self-Assessment Tool
Description
Are you ready to strengthen your union from the inside out? This course will guide you through the essential practice of local union self-assessment, empowering you to identify your union’s strengths, challenges, and opportunities for growth. Through supportive, practical lessons, you’ll learn the value of self-assessment, explore the tool’s core areas, and discover how to collaborate with your team for honest reflection. By the end, you’ll be equipped to interpret your results and turn insights into actionable goals, ensuring your union continues to thrive and serve its members effectively.
Lessons
1. The Power of Self-Assessment: Why It Matters for Unions
1. Exploring the Self-Assessment Tool: Core Areas and Structure
1. Interpreting Results and Turning Insight into Action

LESSON #1
The Power of Self-Assessment: Why It Matters for Unions
Description
This lesson introduces the concept of local union self-assessment, explaining its value and the benefits it brings to union leaders and members. It covers how self-assessment fosters shared understanding, strategic planning, and continuous improvement within unions.
Key Topics
Purpose of Local Union Self-Assessment, Benefits for Union Leaders and Members, Building Shared Understanding and Ownership, Supporting Strategic Planning and Growth, Fostering a Culture of Continuous Improvement

LESSON #2
Exploring the Self-Assessment Tool: Core Areas and Structure
Description
This lesson provides a detailed overview of the self-assessment tool, focusing on the key areas it evaluates. Learners will become familiar with the structure of the tool and the specific domains assessed, such as member engagement, bargaining, communications, and infrastructure. It also describes the collaborative process for completing the self-assessment, emphasizing teamwork, inclusive participation, and meaningful dialogue among union members.
Key Topics
Overview of the Self-Assessment Tool, Core Areas Evaluated (e.g., Member Engagement, Bargaining, Communications, Infrastructure), Understanding Rating Scales and Sections, Equity and Inclusion in Assessment, Collaborative Approach to Self-Assessment

LESSON #3
Interpreting Results and Turning Insight into Action
Description
This lesson teaches learners how to interpret the results of the self-assessment, identify union strengths and challenges, and use data to inform next steps. It covers analyzing section scores, discussing findings, prioritizing areas for growth, and applying self-assessment findings to set effective goals and develop actionable plans for union improvement.
Key Topics
Analyzing Assessment Results, Identifying Strengths and Challenges, Facilitating Group Reflection and Discussion, Prioritizing Areas for Growth, Using Assessment Findings for Goal Setting and Action Planning
Source Materials
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