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Course Details

COURSE INFORMATION
Course Topic
Coaching union campaign organizers in campaign cycles
Tone
supportive, pragmatic, empowering, reflective
Audience
Union staff and union leaders responsible for coaching public school employee organizers through campaign planning cycles.
Goals
Coaches will effectively support public school campaign organizers by applying best practices, strong questioning techniques, and structured processes across all stages of the campaign cycle.

LEARNING OBJECTIVES
1. Identify and apply best practices for coaching organizers in campaign planning.
1. Develop and use effective questions to guide organizers through each stage of the campaign cycle.
1. Facilitate equity-centered, power-building leadership development among organizing teams.
1. Support organizers in transitioning from broad goals to clear, winnable campaign actions.
1. Guide teams in structured reflection, accountability practices, and adaptive strategy development.
Course Outline

OVERVIEW
Coaching Union Campaign Organizers Through Effective Campaign Cycles
Description
Are you ready to empower organizers and build winning campaigns in public schools? This course will guide you through the essential practices for coaching campaign organizers, from foundational coaching mindsets to advanced strategies for equity, power-building, and adaptive leadership. You'll learn how to ask the right questions, facilitate structured campaign planning, and support organizers in moving from big ideas to concrete, winnable actions. Through reflective and pragmatic lessons, you'll gain the tools to foster leadership, accountability, and sustained impact in every stage of the campaign cycle.
Lessons
1. Foundations of Coaching in Campaign Cycles
1. Guiding Organizers Through Campaign Planning Stages
1. Centering Equity and Building Power in Campaigns
1. Reflection, Accountability, and Adaptive Coaching Practices

LESSON #1
Foundations of Coaching in Campaign Cycles
Description
This lesson introduces the core principles and best practices for coaching union organizers through campaign cycles. It covers the shift from directive leadership to coaching, the importance of holding space for organizer decision-making, and the foundational mindset for supporting public school employee campaigns.
Key Topics
Coaching Versus Directing, Best Practices for Campaign Coaching, Empowering Organizer Decision-Making, Role of the Coach in Campaign Cycles

LESSON #2
Guiding Organizers Through Campaign Planning Stages
Description
This lesson explores the structured processes and strong questioning techniques coaches use to guide organizers through each stage of the campaign cycle. It covers the campaign planning checklist, issue identification, goal setting, and the use of strategic questions to move from broad goals to actionable plans. It also addresses how to support organizers in conducting power analyses, mapping allies and opposition, and developing targeted strategies and tactics, emphasizing the transition from analysis to action.
Key Topics
Campaign Cycle Overview, Stage-by-Stage Coaching Processes, Strategic Questioning Techniques, Translating Broad Goals to Winnable Actions, Power Analysis and Mapping

LESSON #3
Centering Equity and Building Power in Campaigns
Description
This lesson delves into equity-centered coaching, supporting coaches in facilitating leadership development and power-building within organizing teams. It addresses how to analyze and address systemic inequities, engage directly impacted stakeholders, and foster inclusive leadership.
Key Topics
Equity-Centered Campaign Analysis, Facilitating Power-Building Leadership, Engaging Impacted Stakeholders, Leadership Development as a Strategic Objective

LESSON #4
Reflection, Accountability, and Adaptive Coaching Practices
Description
This lesson focuses on guiding teams through structured reflection, accountability, and adaptive strategy development. It introduces debriefing techniques, accountability frameworks, and methods for supporting ongoing learning and adaptation throughout the campaign cycle.
Key Topics
Structured Reflection and Debriefing, Accountability Practices, Adaptive Strategy Development, Supporting Ongoing Learning
Source Materials
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