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Course Details

COURSE INFORMATION
Course Topic
Intersectionality and equity in union organizing
Tone
reflective, supportive, professional
Audience
Newly hired labor union staff who support public school employees; early-career professionals from diverse backgrounds seeking to develop equity-minded organizing skills.
Goals
Learners will understand the concept of intersectionality and the Wheel of Privilege, recognize how identities and power dynamics influence union organizing, and apply guided reflections for increased self-awareness and equity-centered leadership.

LEARNING OBJECTIVES
1. Describe the components and significance of the Wheel of Privilege in organizing contexts.
1. Identify personal identities along the wheel and analyze their relationship to societal privilege and marginalization.
1. Apply guided reflective questions to connect identity awareness with leadership behaviors and decision-making.
1. Recognize how self-awareness of power and privilege can impact communication, trust, and organizing effectiveness among union staff and members.
Course Outline

OVERVIEW
Using the Wheel of Privilege for Equity-Centered Union Organizing
Description
How do your identities shape your leadership and organizing? Designed for newly hired labor union staff supporting public school employees, this course invites you to explore the powerful role of intersectionality in building trust, credibility, and effective relationships. Through practical reflection and guided activities, you’ll discover how the Wheel of Privilege can deepen your self-awareness, enhance your equity lens, and strengthen your impact as an organizer and leader.
Lessons
1. Understanding Intersectionality and the Wheel of Privilege
1. Applying the Wheel of Privilege: A Reflective Process
1. Guided Reflection: Connecting Identity to Leadership and Organizing

LESSON #1
Understanding Intersectionality and the Wheel of Privilege
Description
This lesson introduces the foundational concepts of intersectionality and the Wheel of Privilege as they relate to union organizing. It will cover the significance of recognizing multiple identities and how these intersect to influence power dynamics, trust, and communication within union contexts. The lesson will provide an overview of the Wheel’s components and its relevance for personal and organizational development, setting the stage for reflective practice.
Key Topics
Definition and significance of intersectionality in union work, Overview of the Wheel of Privilege, Impact of identity and power dynamics on organizing and leadership, Importance of self-awareness for equity-minded practice

LESSON #2
Applying the Wheel of Privilege: A Reflective Process
Description
This lesson guides learners through the process of using the Wheel of Privilege for self-exploration. It details the steps for identifying personal identities along the wheel, analyzing their relationship to societal privilege and marginalization, and interpreting how these positions affect organizing roles. The lesson emphasizes honest self-assessment and the nuanced experience of holding both privilege and marginalization, preparing learners for deeper reflection in leadership contexts.
Key Topics
Step-by-step use of the Intersectionality Wheel, Identifying and mapping personal identities, Analyzing privilege, marginalization, and intersectionality, Recognizing the complexity of power dynamics in union settings

LESSON #3
Guided Reflection: Connecting Identity to Leadership and Organizing
Description
This lesson provides structured reflection questions to help learners connect their insights from the Wheel of Privilege to their leadership and organizing behaviors. It will prompt analysis of how personal experiences influence communication, trust-building, and responses to conflict. The lesson also addresses how others may perceive one’s identities in professional contexts, fostering greater empathy and effectiveness as an equity-centered union staff member.
Key Topics
Reflective questions linking identity to leadership story, Exploring personal messages about authority and belonging, Assessing the impact of identity on credibility and relationships, Applying self-awareness to equity-centered organizing
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