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Course Details

COURSE INFORMATION
Course Topic
Understanding and applying leadership styles in unions
Tone
professional, supportive, engaging, accessible
Audience
Newly hired labor union staff representing public school employees, in their first two years of employment, seeking foundational leadership skills and self-awareness to better serve members.
Goals
The learner will understand the four primary leadership styles, accurately complete and interpret the Leadership Styles Survey, and use this insight to reflect on their approach and plan actionable development steps for effective union leadership.

LEARNING OBJECTIVES
1. Identify and describe the four key leadership styles: Direct, Spirited, Considerate, and Systematic.
1. Successfully complete and score the Leadership Styles Survey.
1. Interpret personal survey results to determine their own dominant and less frequently used leadership styles.
1. Reflect on how different leadership styles can be adapted to various situations in union work.
1. Develop an action plan for applying these insights to real-world challenges and future professional development.
Course Outline

OVERVIEW
Leadership Styles for Union Staff: Discover, Reflect, and Lead
Description
Ready to make a meaningful impact as a UniServ Director or Organizer? This course will help you unlock your leadership potential by exploring the four main leadership styles essential for public school union work. You’ll discover your unique leadership profile, learn how to adapt your approach to different organizing challenges, and create a personalized action plan for your ongoing growth. Start building the self-awareness and skills you need to support your members and lead with confidence.
Lessons
1. Understanding the Four Leadership Styles: Definitions, Strengths, and Perceptions
1. Taking and Scoring the Leadership Styles Survey
1. Reflecting and Planning for Effective Leadership

LESSON #1
Understanding the Four Leadership Styles: Definitions, Strengths, and Perceptions
Description
This lesson introduces the four key leadership styles—Direct, Spirited, Considerate, and Systematic—providing foundational definitions, core characteristics, and typical behaviors. The lesson draws on union-specific scenarios to illustrate how each style is perceived by others, highlighting both strengths and potential drawbacks. Participants will explore how these styles can be adapted for various union contexts, setting the stage for effective self-assessment and future reflection.
Key Topics
Defining Leadership and Leadership Style Core Characteristics of Direct, Spirited, Considerate, and Systematic Styles Union-Specific Applications of Each Style Scenario: How Direct Leadership is Perceived Scenario: How Spirited Leadership is Perceived Scenario: How Considerate Leadership is Perceived Scenario: How Systematic Leadership is Perceived Strengths and Limitations of Each Style

LESSON #2
Taking and Scoring the Leadership Styles Survey
Description
This lesson walks participants through the process of completing the Leadership Styles Survey, ensuring clarity on how to accurately respond and score their survey. It will explain the survey's rationale, the dimensions it measures (assertiveness and expressiveness), and how to interpret the results. The lesson will also guide participants in identifying their dominant and less-used leadership styles using the scoring profile.
Key Topics
Purpose and structure of the Leadership Styles Survey, Step-by-step instructions for survey completion, Scoring and interpreting results, Identifying dominant and less frequently used styles

LESSON #3
Reflecting and Planning for Effective Leadership
Description
This lesson provides a structured approach for participants to reflect on their survey results and personal leadership tendencies. It will facilitate consideration of how different styles can be adapted to various union situations, common strengths and potential pitfalls, and the importance of flexibility. The lesson concludes with guidance on developing an actionable plan to apply insights to real-world union challenges and future professional development.
Key Topics
Reflecting on personal leadership style profile, Adapting style to different union scenarios, Recognizing strengths and areas for growth, Action planning for ongoing leadership development
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