Course Details

NLRB recognition and representation process steps for presentation to state affiliate

Audience
Elected union leaders and key union staff with varying levels of experience navigating labor law processes, seeking clarity and procedural mastery over NLRB recognition cases.

Goals
The learner will be able to understand, explain, and participate effectively in each step of the NLRB recognition and representation case process, ensuring procedural compliance and strategic organizational decisions.

LEARNING OBJECTIVES
· Describe the main phases of the NLRB recognition process, including both voluntary recognition and NLRB-conducted elections.
· Identify the procedural requirements for filing different types of representation petitions (RC, RD, RM) with the NLRB.
· Summarize the roles and responsibilities of the Regional Director during representation proceedings.
· Recognize common strategic considerations and challenges that arise when seeking NLRB recognition.
· Outline post-election steps, including ballot counting, certification, and initial bargaining obligations.


Course Outline

OVERVIEW
Mastering NLRB Recognition: Steps for Union Leaders and Staff

Description
Are you ready to confidently navigate the NLRB recognition process? This course is designed to empower elected union leaders and staff by demystifying every step of the National Labor Relations Board (NLRB) recognition and representation process. You'll gain the clarity and insight needed to ensure your organization’s procedural compliance, make informed strategic choices, and represent your members effectively. By the end, you'll be equipped to explain, participate in, and lead your organization through the key phases of union recognition and representation.

Lessons
1. Understanding NLRB Recognition: Voluntary and Election Paths
2. Filing Representation Petitions: RC, RD, and RM Explained
3. The Regional Director’s Role in Representation Cases
4. Strategic Considerations and Common Challenges
5. Post-Election Steps: Certification, Objections, and Bargaining

LESSON #1
Understanding NLRB Recognition: Voluntary and Election Paths
Description
This lesson will introduce the fundamental structure of the NLRB recognition process, distinguishing between voluntary recognition and NLRB-conducted elections. It will cover the legal foundations, workers' rights, and the key decision points that set the course for either path. The lesson will begin with an overview of the National Labor Relations Act, proceed to the two primary recognition methods, and conclude by highlighting the importance of democratic employee choice.

Key Topics
NLRB's role and authority, Overview of the National Labor Relations Act, Voluntary recognition versus secret-ballot election, Key decision points and implications

LESSON #2
Filing Representation Petitions: RC, RD, and RM Explained
Description
This lesson will cover the procedural requirements and strategic considerations for filing each type of representation petition with the NLRB: RC, RD, and RM. It will begin with definitions and purposes for each petition type, then detail the necessary documentation, filing protocols, and the showing of interest requirements. The lesson will conclude with practical tips for ensuring procedural compliance and preparing for the next steps in the process.

Key Topics
Types of NLRB representation petitions (RC, RD, RM), Procedural requirements and documentation, Showing of interest and majority support, Strategic filing considerations

LESSON #3
The Regional Director’s Role in Representation Cases
Description
This lesson will outline the responsibilities and discretionary powers of the NLRB Regional Director throughout the recognition process. It will cover the investigation phase, threshold determinations, and pre-election hearings. The lesson will also address how the Regional Director manages disputes and guides cases toward resolution, providing clarity on points of influence and decision-making for union affiliates.

Key Topics
Regional Director's investigative and adjudicative authority, Threshold determinations and pre-election hearings, Managing disputes and narrowing issues, Influence points for union strategy

LESSON #4
Strategic Considerations and Common Challenges
Description
This lesson will focus on the strategic landscape of the NLRB recognition process, examining common challenges and decision points faced by unions and employers. Topics will include unit definition, timing strategies, blocking charges, and procedural pitfalls. The lesson will use real-world scenarios to illustrate effective responses and highlight how to leverage procedural tools for organizational advantage.

Key Topics
Strategic decision-making throughout the process, Unit definition and scope, Blocking charges and timing strategies, Common procedural challenges and responses

LESSON #5
Post-Election Steps: Certification, Objections, and Bargaining
Description
This lesson will walk through the critical steps that follow an NLRB election, including ballot counting, handling challenges and objections, and the issuance of certification. It will then address the transition from recognition to bargaining, emphasizing the legal obligations and practical steps required to begin contract negotiations. The lesson will conclude with a summary of best practices for ensuring a smooth post-election phase.

Key Topics
Ballot counting and certification, Handling objections and post-election disputes, Legal obligations after recognition, Initiating bargaining and next steps
