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Course Details

COURSE INFORMATION
Course Topic
NLRB union election and recognition process mastery
Tone
clear, empowering, practical, collaborative
Audience
Elected union leaders and union staff, ranging from novices to experienced professionals, involved in organizing and representation campaigns within private-sector workplaces.
Goals
Learners will be able to confidently navigate and manage each stage of the NLRB union election and recognition process, make strategic decisions for their organization, and ensure procedural compliance while advancing union representation goals.

LEARNING OBJECTIVES
1. Identify and describe the six key steps of the NLRB election process in plain language.
1. Interpret and apply relevant NLRB policies, regulations, and precedent cases to specific scenarios.
1. Recognize strategic decision points and procedural requirements critical to successful representation campaigns.
1. Explain the implications of recent Board rulings and changes in regulation (e.g., Cemex decision, blocking charge doctrine) for union strategy.
1. Prepare and submit legally sufficient documentation (authorization cards, petitions, statement of position, etc.) required at each stage.
1. Effectively communicate process steps and compliance needs to colleagues, members, and external partners.
Course Outline

OVERVIEW
Mastering the NLRB Union Election &amp; Recognition Process: Strategy and Compliance
Description
Are you ready to lead your union to victory in the NLRB election process? Whether you're a seasoned organizer or new to the world of labor relations, this course will demystify the complex steps of union recognition and elections under the National Labor Relations Board. You'll gain the confidence to navigate every phase, from collecting authorization cards to post-election certification, and understand how to turn regulatory knowledge into strategic advantage. With a focus on plain language, real-world scenarios, and actionable insights, you'll be prepared to manage campaigns, ensure compliance, and make informed decisions that empower your members and organization.
Lessons
1. Introduction: The NLRB Election Landscape and Its Strategic Importance
1. Step 1: Collecting Authorization Cards and Building Support
1. Step 2: Petitioning for Representation and Voluntary Recognition
1. Step 3: NLRB Investigation, Hearings, and Unit Determination
1. Step 4: Election Agreements, Voter Lists, and Campaign Rules
1. Step 5: Conducting the Secret-Ballot Election
1. Step 6: Counting Ballots, Objections, and Certification
1. Navigating Appeals, Board Review, and Blocking Charges
1. Documentation, Compliance, and Effective Communication
1. Strategic Decision-Making for Expanding Union Locals

LESSON #1
Introduction: The NLRB Election Landscape and Its Strategic Importance
Description
This lesson provides an overview of the NLRB election and recognition process, including its legal framework, strategic significance, and recent developments. It sets the stage for deeper exploration by outlining the key roles, regulatory authorities, and the importance of procedural mastery for union leaders. The lesson concludes by connecting the process to broader union strategy and organizational growth.
Key Topics
Overview of NLRB jurisdiction and authority, Strategic importance of election processes for unions, Key stakeholders and decision-makers (Regional Directors, Board, affiliates), Recent regulatory changes and their implications

LESSON #2
Step 1: Collecting Authorization Cards and Building Support
Description
This lesson breaks down the process of gathering signed union authorization cards, focusing on legal thresholds, best practices, and strategic considerations. It explains the difference between the minimum legal requirement and practical union goals, as well as confidentiality and credibility concerns. The lesson also addresses the implications of a strong showing of interest for subsequent steps.
Key Topics
Legal requirements for authorization cards, Best practices for card collection and record-keeping, Impact on union credibility and campaign momentum, Strategic timing for proceeding to petition

LESSON #3
Step 2: Petitioning for Representation and Voluntary Recognition
Description
This lesson covers the petition process, including the preparation and filing of RC and RM petitions, and the nuances of seeking voluntary recognition from employers. It explores the documentation required, service on parties, and the strategic decision points related to employer responses, including the Cemex framework and its evolving legal context. The lesson highlights how these actions define the scope and trajectory of the campaign.
Key Topics
Types of petitions (RC, RM) and their requirements, Voluntary recognition: procedures and implications, The Cemex decision and current Board standards, Defining the bargaining unit and campaign strategy

LESSON #4
Step 3: NLRB Investigation, Hearings, and Unit Determination
Description
This lesson explains the Regional Director’s administrative investigation, threshold determinations, and the conduct of pre-election hearings. Learners will examine the process for determining jurisdiction, bargaining unit appropriateness, and eligibility disputes, as well as the doctrine of limited litigation and deferral of non-outcome-determinative issues. The lesson emphasizes the importance of advocacy and evidence at this stage.
Key Topics
RD investigation and threshold issues, Pre-election hearing procedures and scope, Defining the bargaining unit and resolving disputes, Doctrine of limited litigation and deferral

LESSON #5
Step 4: Election Agreements, Voter Lists, and Campaign Rules
Description
This lesson addresses the negotiation of election agreements, the logistics of election scheduling, and the preparation and review of Excelsior voter lists. It reviews the legal constraints on campaign conduct (TIPS rule) for both unions and employers and outlines how to ensure compliance and fairness during the campaign period. The lesson also discusses the strategic use of election agreements and list scrutiny.
Key Topics
Election agreements: formats and significance, Excelsior list requirements and review, Campaign rules and legal constraints (TIPS), Strategic considerations for campaign conduct

LESSON #6
Step 5: Conducting the Secret-Ballot Election
Description
This lesson details the mechanics of secret-ballot elections, including NLRB supervision, in-person vs. mail voting, and the role of observers. It covers the criteria for winning, procedures for challenging ballots, and the strategic importance of ballot integrity and observer roles. Emphasis is placed on ensuring a fair and transparent election process.
Key Topics
Election logistics and NLRB supervision, Role of observers and ballot challenges, Voting methods and eligibility, Ensuring fairness and transparency in voting

LESSON #7
Step 6: Counting Ballots, Objections, and Certification
Description
This lesson walks through the post-election phase, including ballot tallying, handling objections and challenges, and the certification of results. It explains the timelines, documentation, and procedures for contesting election results, as well as the implications of certification for bargaining obligations and further legal actions. The lesson also covers the strategic use of objections and evidence preservation.
Key Topics
Ballot counting and tally procedures, Filing and resolving objections and challenges, Certification of results and legal consequences, Strategic implications for post-election actions

LESSON #8
Navigating Appeals, Board Review, and Blocking Charges
Description
This lesson explores the mechanisms for appealing Regional Director decisions, including requests for Board review and their discretionary nature. It examines the blocking charge doctrine, its regulatory evolution, and its strategic use to delay or challenge election outcomes. The lesson provides guidance on when and how to leverage appeals and blocking charges to support union objectives.
Key Topics
Appeal procedures and Board review standards, Blocking charge doctrine and recent changes, Strategic use of appeals and blocking charges, Preserving issues for future litigation

LESSON #9
Documentation, Compliance, and Effective Communication
Description
This lesson focuses on the practical aspects of preparing and submitting all necessary documentation throughout the NLRB process, from authorization cards to statements of position and voter lists. It also addresses the importance of accurate, timely, and effective communication with members, colleagues, and external partners to ensure compliance and campaign success. The lesson concludes with tips for building institutional knowledge and best practices for documentation.
Key Topics
Preparing and submitting required documents, Ensuring procedural compliance, Effective communication strategies, Building institutional knowledge and record-keeping

LESSON #10
Strategic Decision-Making for Expanding Union Locals
Description
This capstone lesson synthesizes the procedural and strategic content of prior lessons, focusing on how union leaders can leverage their mastery of the NLRB process for organizational growth. It covers scenario-based analysis, proactive planning, and evaluation of opportunities and risks in expanding locals through the election and recognition process. The lesson emphasizes aligning strategy with organizational goals and adapting to regulatory changes.
Key Topics
Scenario-based strategic analysis, Risk assessment and opportunity evaluation, Aligning NLRB process mastery with growth strategies, Adapting to regulatory and legal developments
Source Materials

2026.8.5 R Case Outline (DRAFT).docx
NLRB election process.docx
d27e620d9449fd42e5f304acc0e0314b7e630fe0.png
articulate




ae2b8a964f80fc375e4f4707cee6ce2269688b27.png




