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Course Details

COURSE INFORMATION
Course Topic
SMARTIE framework for equitable and inclusive campaign goal setting
Tone
practical, empowering, inclusive, direct
Audience
Public school union organizers who are responsible for designing and leading action campaigns, with a foundational understanding of organizing but limited formal training in equity-forward goal setting frameworks.
Goals
Learners will be able to apply the SMARTIE framework to design and lead union campaigns that are both results-driven and intentionally inclusive and equitable.

LEARNING OBJECTIVES
1. Differentiate between traditional SMART goals and SMARTIE goals in campaign planning.
1. Define each component of the SMARTIE framework.
1. Identify opportunities to incorporate inclusion and equity into campaign objectives.
1. Write a SMARTIE goal relevant to an organizing campaign context.
1. Evaluate existing campaign goals for inclusivity and equity using SMARTIE principles.
Course Outline

OVERVIEW
SMARTIE Goal Setting for Equitable and Inclusive Union Campaigns
Description
Are your campaign goals driving real, equitable change—or just checking boxes? This course helps campaign leads, coaches, and organizers move beyond traditional goal setting by embracing the SMARTIE framework, which centers inclusion and equity alongside results. Through practical lessons, real-world examples, and hands-on activities, you’ll learn to define, write, and evaluate campaign goals that are both ambitious and intentionally inclusive. By the end, you’ll be ready to lead organizing campaigns that deliver meaningful outcomes for all members of your community.
Lessons
1. From SMART to SMARTIE: Why Equity Matters in Goal Setting
1. Breaking Down the SMARTIE Framework: Definitions and Components
1. Spotting and Writing SMARTIE Goals: Application and Practice
1. Evaluating Campaign Goals Through a SMARTIE Lens

LESSON #1
From SMART to SMARTIE: Why Equity Matters in Goal Setting
Description
This lesson introduces the limitations of traditional SMART goals in organizing campaigns and explains the need for equity-forward frameworks. Learners will explore the rationale for adding Inclusion and Equity to goal setting and understand the broader impact of SMARTIE goals on campaign outcomes and organizational culture.
Key Topics
Limitations of Traditional SMART Goals, Introduction to Equity and Inclusion in Organizing, SMART vs. SMARTIE: Key Differences, Why Equity and Inclusion Matter in Campaign Planning

LESSON #2
Breaking Down the SMARTIE Framework: Definitions and Components
Description
This lesson provides a detailed breakdown of each element of the SMARTIE framework. Learners will define and distinguish each component, with special emphasis on the practical meaning of Inclusion and Equity in campaign contexts.
Key Topics
Specific, Measurable, Ambitious/Achievable, Realistic/Relevant, Time-bound, Inclusive, Equitable

LESSON #3
Spotting and Writing SMARTIE Goals: Application and Practice
Description
This lesson guides learners in identifying where and how to incorporate inclusion and equity into campaign objectives, and provides structured practice in drafting SMARTIE goals relevant to their organizing work. Learners will use real-world examples, templates, and peer feedback to develop effective and equitable goals.
Key Topics
Assessing Current Goals for Equity and Inclusion, Common Barriers to Inclusion and Equity, Strategies for Embedding Inclusion and Equity, Examples of SMARTIE Goals in Union Campaigns, SMARTIE Goal Writing Process

LESSON #4
Evaluating Campaign Goals Through a SMARTIE Lens
Description
This lesson equips learners to critically assess existing campaign goals for inclusivity and equity using the SMARTIE framework. Learners will use litmus test questions and checklists to evaluate and improve real or sample goals.
Key Topics
SMARTIE Litmus Test Questions, Using Checklists for Evaluation, Case Studies: Before and After SMARTIE, Action Steps for Continuous Improvement
Source Materials
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