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NEA Campaign Coaching
Setting Expectations & Getting Started

Hi Coach and Coachee! We invite you to use this resource to guide your first two coaching sessions. Some sections are for the coachee to fill out, some for the coach, and some to do together.  -TFC Team

[bookmark: _9av4tkiuy3od]Suggested First Session (60-90’) 

Goals 
· Get to know each other 
· Land enough clarity about the campaign coaching opportunity to fill out this form individually (first part) and  together (second part) by our second session 

Agenda 
· Your Story – what led you each to become a campaigner and either request coaching or offer your time as a coach 
· “Diving In” – The organization, the campaign, your “on top” questions or struggle
· Checking on a Direction – Coach summarizes what they think the opportunity, goals, initial timeline are, asks for feedback on summary
· Next Steps – Schedule a next time, decide on how much of the form to have filled out by then











Your Name: 

Organization: 

Campaign Coach: 

[bookmark: _aaqzw964k4an]Coachee Questions

Overview & Timeline

What are the key questions driving you to look for coaching in this moment?
(...)

What is the next milestone, deadline or deliverable that could help us shape a pace for our coaching time together? (Even one you invent right now, for the purpose of this planning/get-to-know-you conversation)
(...)

After having discussed your campaign questions and goals, any timing considerations, here’s a summary of what we think we’ll be working on together over the next 2-3 months:  
(...)


Reflection & Requests For My Coach
One way I'll know we have accomplished my goals for this program is... 
(...)

One way I like to get support, that you should know, is... 
(...)

One way I can get in the way of receiving or actively resist that kind of support, is... 
(...)

[bookmark: _td730n58h3a4]Coach Questions 

Reflection & Requests From Your Coach
My strengths as a campaign coach include... 
(...)

Areas where I am weaker, that might come up given what I know about your context …
(...)

Requests or invitations I have for you as a coachee are…... 
(...)


[bookmark: _aup91f90l9q7]Questions to Answer Together

Scheduling & Communication

We'll meet about every       weeks for about         sessions total, and will reassess the week of                      .  

This describes how we'll schedule and how we'll communicate changes or other things that come up with each other: 
(...)

Strategy: Which of these worksheets, from the Campaign Strategy Workbook, will make sense to fill out solo or together?
· Cutting the Issue
· Stakeholders & Audiences
· Pillars of Support
· Points of Leverage
· Messages That Move
· Spectrum of Support
· Demands
· Critical Pathway Analysis (advanced tools here)
· Tactics: Scenes
· Tactics That Motivate
· Tactics That Set the Tone
· Sequencing Tactics
· Theory of Change Statement
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