[bookmark: _jh0t3jnvidp3]Coaching a Coach: Crafting Questions

What questions would you suggest our coach could use to address these challenges in this scenario?  

Scenario:  I’m starting to coach an Organizing Committee working on a first contract after gaining union recognition. A challenge I face is stepping in years into the process and not having set up the campaign from the start. My challenge is that, through trial and error, I worked with teams over decades to do new organizing a certain way and decisions were already made that I feel tie one hand behind my back. I’m keeping an open mind and will work to maximize what we can do. How do I be supportive and move the campaign forward but also look for openings to reconsider strategy? How do I explore what decisions are set in stone and what can be reexamined? How do I navigate the reality that it's often other staff (both national and state) that laid this problematic groundwork to begin with?

Great questions…
· Are open-ended (not a ‘yes-no’ answer)
· Are answerable (not too complex or theoretical)
· Generate options, ideas, or insights
· Avoid being ‘advice with a question mark attached’ (“You should do this tactic next, don’t you think?”)


	
	My Observations

➡️
	My “Gut Response”

➡️
	A Curiosity Underneath

➡️
	A Question I Could Ask

💬

	Example
	Team discouraged by a negative response to their ask from a secondary target they thought would be “an easy ‘yes’” 
	“Why is this such a big deal? Let’s move on!” 
	“Is there something I’m missing about what it means to them?” 
	“It seems like this was a big disappointment for you all. I want to know more about how it landed for you. What felt ‘big’ about it to you? 

“And what would it take to feel like ‘we’re on the right track’ again?” 
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Listening to the story, what challenges do you hear? 


	Challenge #1
	

	Challenge #2
	

	Challenge #3
	

	Challenge #4
	


















	
	Observations

What do I see and hear?
	Diagnosis

Why is the problem a problem?

	Challenge #1
	
	

	Challenge #2
	
	

	Challenge #3
	
	

	Challenge #4
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Scenario: I am currently working with a local on a campaign to recertify their bargaining rights.  I am confident that the local will win the recertification campaign, however I am concerned that they will default to a service-model bargaining strategy on the other side of the recertification  vote. In this local, the dominant thinking among leadership is “preserve the relationship with the district, don’t challenge them for power.” In this vein, there is talk of using an Interest Based Bargaining (IBB) approach and no plans to provide members with paths to participate in the bargaining campaign. The IBB model of bargaining is also being promoted by state affiliate staff assigned to the local. Similarly, the leadership believes that the path to membership growth is winning a good contract “to use as a selling point,” rather than moving members into action. I am struggling with how to agitate the leadership team towards a winning bargaining strategy that will deliver the strength and growth the leadership team desires.



	Observations

What do I see and hear?
	Diagnosis

Why is the problem a problem?
	Interventions

Questions, observations, stories, feedback, suggestions/advice

	
	
	

	
	
	





