Transformational Recruitment Conversations

Three messages that resonate with potential members
· Strength in numbers/we’re stronger together: We have x number of members here in our school district and we’re part of a national network of 3 million members. (This point could be in the prep too — like finding out how many members you have)

· Voice and Collective Bargaining: When we band together, we have a stronger voice for change.

· Non-partisanship: We work with lawmakers from both sides of the aisle to find solutions for educators

Sometimes potential members are confused about the union's rights and union’s power in their states and many report not joining because of this confusion. Many believe that unions are illegal in their state or that you are only a union if you bargain collectively.  Unions are simply groups of workers who decide to pool their collective resources to work towards common goals. Unions for Public School employees are allowed in all 50 states. Collective bargaining however is broken into three legal frame works. 
· Mandatory Bargaining States: Concentrated primarily in the Northeast, Midwest, and West Coast. In these jurisdictions, if school employees vote to unionize, the employer is legally obligated to negotiate over wages, hours, and employment conditions.
· Permissive (Voluntary) Bargaining States: The legal code does not enforce a mandate, but individual school districts and labor organizations can choose to negotiate by mutual agreement. Missouri falls here by judicial precedent rather than statute. Tennessee uses a restricted alternative model known as "collaborative conferencing" limited strictly to wages and salaries.
· Prohibited Bargaining States: Concentrated across the American South. State statutes or supreme court rulings explicitly make collective bargaining agreements illegal for public school personnel. Educators can still join advocacy associations but lack contractual negotiation authority.
Collective bargaining frameworks for K-12 public school employees are heavily segmented by state laws. Thirty-four states and Washington, D.C. mandate collective bargaining, meaning school districts have a legal duty to negotiate in good faith. Ten states treat bargaining as permissive (voluntary) at the individual school board's discretion, while six Southern states explicitly prohibit collective bargaining for public education workers.



	Category
	State Count
	Regions
	Key Implications

	Mandatory
	34 + D.C.
	Northeast, West Coast, Midwest
	School districts must negotiate contracts in good faith.

	Permissive
	10
	Plains, Mountain West, Southwest
	Bargaining is at the discretion of local school boards.

	Prohibited
	6
	Southeast, Southwest
	Collective bargaining contracts are illegal by statute or case law.



Organizers who are recruiting new members often get caught up in arguing about the “legal frameworks of unions” and arguing is not transformational.  A key message about this is that unions build power and achieve wins through several avenues.  Collective bargaining is a local policy, but there are other forms in which Unions influence working conditions – meet and consult processes or policy work at that legislative level.  There are more arenas in which decisions are made that effect workers and students than in a contract.

In collective bargaining states  focus your message:
We have a legally protected right to negotiate for higher salaries and better working conditions for educators right here.
In non-collective bargaining states  focus your message:
It all starts with advocating for higher salaries and better working conditions for educators right here. We do that in these ways… (examples might include meet and confer processes, influencing school board elections, advocating at the state legislature for better wages and working conditions) 

