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Course Details

COURSE INFORMATION
Course Topic
Organizing and executing education worksite blitzes
Tone
practical and collaborative
Audience
National Education Association (NEA) national staff, state staff, and local association leaders responsible for membership engagement and organizing worksite blitzes.
Goals
Learners will be able to plan, execute, and evaluate effective worksite blitzes for member recruitment, engagement, and leadership identification in educational settings.

LEARNING OBJECTIVES
1. Identify preparatory steps and required collaboration for a worksite blitz.
1. Draft a comprehensive plan addressing goals, targets, logistics, and data management.
1. Prepare all required materials, schedules, and communication strategies for the blitz.
1. Conduct effective worksite visits including conversations, information collection, and member engagement.
1. Implement daily debriefs and post-blitz planning for follow-up and future campaigns.
Course Outline

OVERVIEW
Executing Effective Worksite Blitzes for Membership Engagement
Description
Ready to amplify your association’s impact and grow engagement at the worksite level? This course equips NEA staff and local leaders with the knowledge and tools to plan, execute, and evaluate successful worksite blitzes. Through practical strategies and real-world examples, you’ll learn how to collaborate with local leaders, target and connect with potential members, and implement proven tactics for member recruitment and leadership identification. By the end, you’ll be prepared to lead dynamic campaigns that strengthen your association and empower your members.
Lessons
1. Laying the Groundwork: Identifying Associations and Building Collaboration
1. Strategic Planning: Drafting the Blitz Plan and Managing Data
1. Preparation and Materials: Scheduling, Communication, and Resource Management
1. Executing the Blitz: Conducting Effective Worksite Visits
1. Review, Reflect, and Sustain: Debriefing and Post-Blitz Planning

LESSON #1
Laying the Groundwork: Identifying Associations and Building Collaboration
Description
This lesson will cover the initial steps necessary for a successful worksite blitz, focusing on identifying the local association and establishing strong collaboration with local leaders and staff. It will explore the roles of national, state, and local teams, best practices for securing leadership buy-in, and the importance of gathering site-specific intelligence. The lesson will develop from understanding the worksite context to building a foundation for cooperative planning.
Key Topics
Identifying local associations and their goals, Roles of national, state, and local staff, Securing commitment from association and site leadership, Collaborating with worksite leaders for access and information

LESSON #2
Strategic Planning: Drafting the Blitz Plan and Managing Data
Description
This lesson will guide instructional designers through drafting a comprehensive worksite blitz plan, addressing the critical elements of goal-setting, needs assessment, target identification, and logistical considerations. Additionally, the lesson will emphasize the importance of data management, including cleaning and analyzing member and potential member information. The progression will move from conceptual planning to actionable strategies for data-driven organizing.
Key Topics
Setting blitz goals and defining objectives, Assessing association and staff needs, Identifying primary and secondary targets, Logistics and scheduling, Data collection, cleaning, and analysis

LESSON #3
Preparation and Materials: Scheduling, Communication, and Resource Management
Description
This lesson will focus on preparing all necessary materials, schedules, and communication strategies before the blitz begins. It will detail how to create effective schedules, assign teams, prepare participant packets, and ensure all stakeholders are informed. The lesson will also address the development of training content and the assembly of essential resources for a smooth execution. The flow will move from preparation to readiness for the blitz launch.
Key Topics
Creating and communicating schedules, Assigning teams and partners, Developing training and orientation materials, Preparing canvass packets and resources, Ensuring clear communication with all stakeholders

LESSON #4
Executing the Blitz: Conducting Effective Worksite Visits
Description
This lesson will cover the execution phase of the blitz, focusing on best practices for conducting worksite visits. It will outline how to engage members and potential members through structured conversations, gather information, and foster participation. The lesson will also address etiquette, documentation, and approaches for different visit scenarios (prep time, lunch, group, and one-on-one). The content will progress from arrival at the site through to wrap-up and departure.
Key Topics
Arrival procedures and on-site protocols, Conducting structured conversations, Collecting contact and engagement information, Engaging members and potential members, Key do's and don'ts during visits

LESSON #5
Review, Reflect, and Sustain: Debriefing and Post-Blitz Planning
Description
This lesson will address the importance of daily debriefs and post-blitz planning to ensure ongoing success and continuous improvement. It will cover how to facilitate daily team reflections, compile data, share results, and plan next steps for follow-up and future campaigns. The lesson will conclude with strategies for sustaining momentum beyond the initial blitz.
Key Topics
Daily debriefing procedures, Data compilation and results sharing, Post-blitz follow-up planning, Engaging leaders and staff in reflection, Sustaining organizing campaigns beyond the blitz
Source Materials
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