Facilitator Agenda: Building Power Focus on Leaders and Structures 
11/14/2024 at 2:30pm Eastern

Facilitators: 
Matt Fargen
Melissa Dan
Albert Jones
Jeny Gardner

Holmes, Ellen [NEA] <eholmes@nea.org> lead unicorn
Williams, Chad [MI] <CWilliams@mea.org > tech producer (techicorn) (confirmed) 

Intro: Melissa Dan - 5 mins – Slides 1-5
	Welcome
Land Acknowledgement 
	Community Agreements
	Welcome and Purpose - Introduce some basic ideas/concepts about power that acknowledge race, privilege, 		and power within our constituency.   

Power: Matt Fargen -5 mins – Slides 6-12
	Definitions power, oppression, privilege, and 3 theories of power

Breakout #1 – Jeny Gardner - 30 minutes – Slide 13
	Breakout- 5 mins to move room, 15 min in room, 10 min debrief.
“Please select a room that best represents the locals you interact with the most. If the terms are new to any of you, local option is where you are hired by a local versus state option you are employed by the state affiliate.”
		Rooms: 1) local option
			2) state option large urban
			3) state option medium size locals
			4) state option-small rural locals 
	
Mobilizers vs. Organizers & Breakout Room #2 - Albert Jones – 25 minutes – Slide 14-15
Mobilizers v Organizers
Activists (mobilizers) key points: (Use my activism of mobilizing members for a school board meeting as the overarching story)
1. Voluntary, Self-Selected Role:
a. These are people who willingly step up, often without direct encouragement. They might respond to a call for reps or leaders, or take the initiative when they see a need, showing their proactive commitment to union values and actions.
2. Identifying Characteristics
a. Activists are often recognized for speaking out in meetings, addressing injustices, or pushing back against authority. They may either be labeled as "troublemakers" or conversely, be somewhat aligned with management, potentially offering an interesting strategic advantage depending on the setting.
3. Strong Commitment to Union Values
a. Activists are already committed to the union’s principles, making them a solid foundation for any campaign. They act out of a deep belief in labor rights, fairness, and organizational goals.
4. Rarity but Impactful Presence
a. Generally, there are few of these mobilizers in any given worksite—often 0-1 for smaller locations or 1-2 for larger ones. However, their influence is outsized, as they provide a loud and consistent voice that can rally others around shared issues.
5. Ideal Role in Mobilizing
a. Activists are particularly effective in mobilizing. Mobilizing here means encouraging those who already support union goals to act—moving from passive support to active participation. Emphasize how activists can help achieve smaller but meaningful changes through quick, targeted actions.
6. Positioning Activists in Campaigns
a. In campaigns, leverage activists as key influencers who can inspire and lead by example, using their visibility and commitment to spark broader engagement.
Leaders (organizers) key points: 
1. Coworker-Selected Leaders
a. Leaders are chosen by their peers because they have a history of bringing others together and motivating them. They aren’t just self-designated but are recognized by their colleagues as natural leaders.
2. Identification Through Trust and Respect
a. Leaders are often identified through “structure testing”—asking questions like, “Who are the most trusted and respected people here?” This highlights that their influence stems from respect and reliability, both critical in fostering unity and credibility.
3. Capacity for Organizing
a. Leaders bring strong organizational skills and an ability to unite coworkers. They may have the skills without the union knowledge or approach.
4. Trusted, Respected, and Competent
a. Effective leaders are typically respected not just for their stance on union matters but also for their job performance. This combination of trust and competency allows them to connect with a wide range of coworkers, making them ideal for consensus-building.
5. Density in Numbers
a. Unlike activists, there should be a substantial number of leaders at a worksite, with at least one leader for about every ten workers. This broader distribution of leaders enables stronger, more consistent influence across the organization, creating a robust structure of activists.
6. Ideal Role in Organizing
a. Organizing is broader than mobilizing and seeks to unite everyone, even those who may be initially indifferent or hesitant. Leaders are crucial for organizing efforts, which aim to bring the whole workplace together around a shared, transformative goal.
7. Capacity to Win Major Changes
a. Leaders help to build a unified front capable of achieving significant, long-term improvements, such as better contracts, job security, or comprehensive policy changes. Emphasize how they can transform the workplace by bringing collective power to big-picture initiatives.
8. Positioning Leaders in Campaigns
a. Leaders should be positioned at the heart of organizing efforts, using their influence to engage and educate coworkers, gather input, and build consensus. Their widespread respect and trust makes them essential for maintaining morale and momentum during campaigns for substantial change.

Review, but don’t read the slide. 
Breakout Room  
· [image: ]
· How do you look for leaders in a workplace? 
· Has anyone struggled with a leader in a workplace that was anti-union? Did you have any successful strategies to shift them to use their leadership towards their union's campaign? 
· When thinking about leadership structures- how do you coach your leaders, how do you coach your activists to make a strong structure that builds power?

Breakout - - 5 mins to move room, 10 min in room, 10 min debrief.

Power Draining/Building: Melissa Dan - 25 mins – Slide 16-20
	Go over chart-5mins
Poll-5 mins each question 

Close it up: Melissa Dan - 2 mins – Slide 21
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