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Describe potential barriers to your partnership's success and how you would overcome them. Some common barriers include:

a. Competition or turf issues - Who can you include that would ease turf issues among potential partners and within the community? How might you build greater trust and respect among partners? How might you ensure mutual benefit?
b. Bad history between local agencies or with the community - What has happened in the community previously (or in prior collaborative efforts) that makes it harder for partners to work together successfully in a new effort? How can bad feelings and mistrust be resolved?
c. Dominance by "professionals" within the coalition and in relationships with the community - How do you encourage "non-professional" partners, including those most affected by the issues, to see their unique contribution and agree to participate in planning and decision making
d. Poor links to the community - How could the group's members increase their connectedness to the community most affected by the issue? Who and in what activities can they engage to improve local ties?
e. Minimal organizational capacity - How will the collaborative partnership's organizational capacity be increased? What skills and time do members need to create a more efficient and effective partnership?
f. Funding (too much or too little) - What strategies are being used to financially sustain the effort and are there more effective ones? How can we avoid having the opportunity for funding, such as a new grant, tear apart working relationships?
g. Failure to provide and create leadership within the group - How can new members be encouraged to step up as leaders within the collaborative partnership? How can leadership skills and opportunities be cultivated among unconventional or overlooked candidates?
h. The perceived costs of working together outweigh the benefits - How can we reduce the costs or increase the benefits of participation in the project by partners and community members? What barriers can be eliminated or overcome?
 
Which of these barriers exist for you? How might they be resolved?
 

