The First Coalition Meeting

Workplace Violence

Background:   	You are a staff Organizer or UniServ Director who works with a school district/building that has been experiencing an untenable amount of student violence.  Members have asked you for help, and you in-turn have done some investigation, talked to some employees, requested some information from the school, but you don’t have a complete picture of the issue yet.
After having met with several individuals and small groups of stakeholders, you believe there is enough shared issue awareness that pulling together coalition of school and community members would be useful towards addressing the problem of student violence in this district/building.

Objective:  	Assess the participants of a coalition meeting to determine the characteristics of the participants, what roles they might they fill, and how you might manage coalition participants towards meeting coalition goals.

Directions:	Slips of paper have been passed out which indicate your role, background, and school district.
	When directed, you will go to the corner of the room where your school district coalition meeting is being held.
For this simulation, one person will be the chair for the meeting (they are the Association staff person).  Their function is to guide the group through the meeting.
The other members at the meeting will assume the character described in their slip, but not reveal their character until debrief.
The meeting will be 10 minutes in duration, after which the whole group will reveal their characters and discuss the experience. 
		The Meeting
The Chair person (Association staff) will introduce themselves and then ask each coalition participant to introducing themselves, encouraging the participants to share what they perceive the issue or problem to be at the school district/building.
The chair will lead the group with guiding questions like: 
· What is the cause or consequence of student violence at our school (issues)?
· What kinds of things can our group actually do (goals)? 
· How do we want to organize ourselves to achieve our goals? (structure) 
Participants should respond to the prompts from the chair in character.
Participants may also use the “Coalition Member Callout” sheet to note who they believe each type of member is at the meeting for use during the debrief.
The Debrief
While still in your meeting groups, participants can now come out of character for a discussion about their experience and insights from the coalition meeting.  
· Who was who?  Could you figure out which participant was which member type?  What barriers did you hear?
· What challenges and advantages does your coalition present?  As Association Staff, how would you manage such a group taking into consideration member types and barriers?  What is YOUR role?
[bookmark: _GoBack][image: ]Choose a person from your group to share out insights with the whole group.
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