Leaders and Structures that Have Achieved Change
[bookmark: _GoBack]You were assigned an article to read and know well. You will use that article for this discussion activity. 
Title of your article: _____________________________________________________
During Round 1 – you will be meeting with the others who were assigned this same article – your goal in the time allotted is to have thoughtful conversations and answers to the following three questions.
	What were the ways that leaders were identified and grown? 







	What were the structures were developed, expanded and tested?







	What do you think was the role of the staff in these examples?









During Round 2: You will be reorganized into quads – with one person from each assigned reading as part of the group. You will use this time to share across the articles.  Your task during this round is to develop answers for the following three debrief questions.  
	What was similar across all the examples?




	What was something surprising or new to you? 




	What are you still left wondering and want to talk about? 






