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	Building Effective Worksite Leadership Systems 

UniServ Directors are responsible for supporting the growth and development of strong local affiliates. Strong affiliates have a high ratio of engaged leaders to rank and file members and structures that allow for rapid response, relationship development and collective action. This NEA Center for Organizing training is designed to build participants’ skills around leadership identification and development. They will learn how to establish differentiated and innovative structures that can increase member engagement and union presence within and across worksites.  
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Why pre-attendance reading?

In the short time we are together, we will explore several examples of effective worksite leadership systems and support the tougher work of applying examples in your own contexts. Learning like this depends on participants’ willingness to be open to seeing how new ideas  or structures developed in one context and scale can work with “adjusted implementation” in your own specific context. It also means that we will depend not just on the trainers for content delivery or expertise – but will also structure the learning so that each person’s own expertise can add to the learning.  This reading package is designed to get you thinking about ways that unions of various size and needs have implemented leadership structures designed to build power and engagement.   We believe that this set of pre-reading will help you transition away from the day to day responsibilities of UniServ Director work and move into the role of adult learner. 

What are you asking me to do? 

In this package you will find several articles that we will use in our training. Based on past-participant feedback, we are providing them in advance so that you can be prepared for our conversations. Each of the articles are an example of how leadership and structures have been designed and used to the benefit of the union.  We have selected these because we think that they outline important issues and themes we will be exploring that intersect with your work. We ask that you complete this PRIOR to attending the Building Effective Leadership and Worksite Structures event.  They have been curated to show a range of starting points and development.  

As you read each article the following set of framing questions should help you make connections:
· What are the ways this example intersects with my daily work as a UniServ Director?
· As a UniServ Director, what would be my role in supporting the development of this example?
· What would I need to know to implement this example?

What should I come prepared to do?

The purpose of this focused academy is more than providing content.  It is also a place for you to bring a problem of practice that the development of effective leadership and worksite structures could address.  In UniServ work,  we don’t always get an opportunity to work and learn together. A portion of this academy will be devoted to providing a space for you to do that so that you return ready to apply your new learning.   

[bookmark: _GoBack]What are the Scenarios ?
Scenarios are a strong adult learning tool that allow diverse groups to apply new learning.  Scenarios we will use have been included here so that you can read them ahead of time – if that is your style. We recognize that some people prefer materials like this in advance.  
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