Leader Mobilizer Activist Discussion Activity 
(Adapted from Jane McAlevey 2021) 

Based on what's in the scenario only:
[bookmark: _heading=h.gjdgxs]
1. Who do you identify as the Leader who has moved people the most? Why?  
2. Who is the mobilizer – actively working on the behalf of the union and carrying out actions that get others involved? Why? 
3. Who is an activist – a pro-union supporter and may take action if asked? Why? 
4. The BIG discussion - In what order should you be building relationships with your choices?

Scenario:
[bookmark: _GoBack]You work for a union representing a small college. It has more than 40 buildings, 100 faculty members and 2,600 students. There is only a faculty unit at this college. Support staff are not yet represented. Because of a budget shortfall that happened just before the last negotiations nearly three years ago, there were layoffs, class sizes grew, and the raises barely kept up with inflation. Members weren’t happy with the contract settlement and there’s been the most turnover of staff since that anyone can remember. The local has a new contract to negotiate starting four months from now. You have just been assigned to this local, and you are trying to figure out how to build a strong local before contract negotiations begin. You’ve just finished meeting with the former union president who left at the end of the last college year to return to the private sector, and here is what you’ve learned from talking to her, and a couple others, about potential leaders and other workers who wield influence:

Tina Love is an Associate professor of English in the Arts and Humanities school and has been at the school for seven (7) years. She is well liked and personable. She is always sharing and liking the state affiliate’s posts on social media and seems to really like the union. She was recruited to the college by Grow Your Own* and she still participates in this program as a mentor to incoming staff who come from the same program. She knows A LOT of staff through this effort and from the annual incoming cohorts of new staff she helps mentor. She also regularly organizes well-attended happy hours with professors, lecturers, facilities, and adjuncts from across the different buildings at the college. She volunteers with a couple of local community organizations and regularly wears her union button on her jackets.

Destiny Jackson is a Senior Lecturer in the Nanotechnology school and has been there for 10 years. Destiny never publicly supported the union, saying unions are for blue collar workers, not professionals. Once Janus passed, she dropped her membership. She was recently appointed by her Chair to sit on the Academic council, a form of shared governance, with administrators to discuss issues in the school. During a department staff meeting Destiny asked that the position be elected and a majority of the nanotechnology staff voted for her to be on the council. Recently, her school’s administration decided to change the course offerings for next fall’s academic year without discussing the change with the academic’s in the Nanotechnology school, a violation of the school’s internal shared governance procedures. Destiny worked with the others on the council to hold a town hall meeting to talk about the change and find out if most were in favor of the change. After a majority in the meeting objected to the change, Destiny got them all to sign a letter objecting to it, and made a plan with others there to get other site councils to sign as well. She then took the letter to the administration and they backed off of the change.

Paul Hammer works as a Math professor in the school of Math and Sciences. He is the most senior and has been teaching for 14 years. He’s always been a union member. He coaches the community’s boys’ basketball team. He received an University Exellence in Teaching award from the college several years ago and was named “Researcher of the year” last year. Professors go to Paul to get advice on how to navigate the evaluation and tenure system since he was able to achieve the seemingly unattainable rating of Excellence. When Destiny pulled together the meeting about the course offerings, she asked Paul to get signatures in his school for the letter. Paul got all but two of the other staffers to sign. When the previous union president asked him to run for president, Paul declined, citing his busy schedule during basketball season, and leading community leagues in his free time. 

Ted Nailer works as a Math professor in the school of Math and Sciences. He was a student of Paul Hammer.  He has only been there for four years and was also basketball player on Paul’s team. Ted does whatever Paul asks of him as he sees Paul as his mentor in all things. Paul told Ted he needed to join the union to protect his job – and when Ted had been there for two years, he obediently became the building rep when Paul suggested it was a good way to be “in the know.”  Ted does a good job distributing union information and helps members get connected with the Union staff whenever they have a problem.  When Paul asked Ted to run for President, Ted did it knowing that it would be easy to do as it was uncontested.  He knows that the local will be bargaining this year, but he is good with spreadsheets and Paul said that the same people do the bargaining all the time.  Ted is feeling good about his new role. 

Jorge Rivera is an Associate Professor of Art in the Carnegie School of Drama and Theatre. He’s been there 4 years and the students really like him. His colleagues appreciate the fun energy he brings to the classroom and the school. He’s always got a smile and something nice to say to people. Jorge is pro-union, and helped Paul get a few of the signatures when Paul was passing the letter about the course offerings. He is always busy preparing for his own big art shows of his own work and thinks people should just be pro-union and says he can’t be bothered with them if they aren’t. He values his union membership because it has allowed him to be part of the statewide committee about arts instruction and this provides him with connections to other art professionals from across the state. 

Things to Consider When You are Planning to Run a Campaign
Assessing Your Current Worksites: 

1. How many people have been identified as trusted and respected by a number of people in the worksite/ local? (Leaders connect mobilizers into structures)
2. How many people are actively working in support of the union and have a group of folks that they influence? (Mobilizers get activists to show up and act)
3. How many people are ready to take pro-union action? (Activists see their relationship with the union as a participatory one)

