Organizing Academy Tracks for the NCUEA Summer Meeting 
	Proposal: Pilot a training track at the 2025 NCUEA Summer Meeting for participants and teams interested in deeper exploration of a single content/skill area. Attendees will opt-in to the track program as a component of their registration.  Attendees will attend all general/plenary sessions and attend “track” sessions in lieu of breakouts.  



Audience/Participants
· A max of 40 conference registrants – preferably as teams
· Open to all attendees, preference given to teams - especially teams that include staff and members 
[bookmark: _GoBack]Proposal 2: Leaders and Structures for Winning Campaigns 
Strong Local Affiliates have a high ratio of engaged, diverse leaders to rank and file members. They have also intentionally built democratic, interdependent structures that allow for rapid response, relationship development, and collective action across challenging campus geographies, demographics, governance, and job classes. Power focused affiliates can strategically use collective power to seek long term wins to worker issues instead of over-reliance on single leaders going to their  managers or HR Directors to solve single problems. This track is specifically designed to help leadership teams intentionally expand who is leading the work of their union and restructure in ways that allow for strategic use of their power to win. Participants will build skills around leadership identification in worksites; the development of differentiated and innovative structures that can increase member engagement and union presence within and across worksites; and how to center race, class, and gender in the core of their leadership work. Teams of leaders and affiliate staff will explore case studies to identify replicable methods and methods for addressing workplace issues .
Teams will gain strong knowledge and skills for:
· Identifying and developing diverse leaders (race, class, gender, constituency)
· Developing a shared understanding of interdependent leadership structures
· Analyzing Higher Education affiliate case studies and relevant issue-based scenarios 
· Building skills for designing, implementing, and coaching engagement-focused campaigns
Proposal 1: From Clubs to Fighting Unions
Organizing Leaders can become stuck in the development of programming that results in great recruitment and retention, but never moves members into action.  . Different affiliate membership, departments, job classification silos, worksite geography, and vast differences in state policies all provide challenges to building sustainable, broad-based, power-focused Reform Caucuses, Coalitions, or Leadership Teams that can achieve the changes most important to their constituents. Additionally, these structures and their affiliates are impacted by race, class, and gender power and oppression dynamics that require explicit strategies to overcome division and build unity across difference. Teams who attend this track will focus on:
· Identifying and developing leaders and activists across the intersectional landscape of race, class, and gender.  
· Applying strategies and methods for developing and supporting coalitions and alignments across units/job families focused on seeking worker justice and social justice.
· Developing coaching skills and devising coaching interventions that sustain and grow escalating campaigns
· Designing the strategic alignment of leadership tests and tactics using a variety of scenarios and case studies specific to the challenges found in Higher Education worksites. 

This is appropriate for affiliate staff and leadership teams working to move beyond staff-led episodic programming.  These teams should be looking at the growth and development of organizing teams and leaders within a power-building campaign environment.
 



