
Resources for Participants: https://www.dropbox.com/scl/fo/4oia6dlw66zuwkeh4atkf/h?dl=0&rlkey=vp7k6ylbbr98kdaiede5glqpd
 
· How Brandon Johnson Made Up Ground and Won Chicago’s Mayoral Race - NY TIMES
· A good pre-read example of what a coalition did and does through the lens of a political race that has race, equity, class and safety embedded in objective(s)
· when-execution-isnt-enough-chapter-3
· This is a good piece that differentiates the impact and effectiveness of the influence of the coalition.  However, in this article it frames the actor as the employer trying to influence employees, and a “coalition” as a tactic…but I think if you (conceptually) replaced the employer with a coalition as the actor and then saw the other as influence tactics deployed by a coalition, and the “coalition” reference in the article as just the most basic version of a coalition, then you would really understand what actions a coalition should take to have maximum influence and commitment on the target audience/constituency, basically showing that relational tactics (inspiration, consultation primarily) have the biggest impacts on commitment and lowest instances of resistance…this also jibes with the article on Brandon Johnson  regarding coalition building.
· Chapter 14 Core Functions in Leadership  Section 10 Overcoming Setbacks and Adversity
· This (and the whole site) is a great resource in defining the differences between a setback and adversity, as well as why and how to respond to both.  This is some thinking on this topic that is as close to how I view it, and presented in what I think is a very clear way.

 
 

