I. Draft Training Agenda: 

· [bookmark: _GoBack]Chad -by May 8, send Ellen an article about CTU’s coalitions for the pre-reading, adding articles/training materials on partnerships/collaborations to the DropBox
· Moira—Send Ellen the Midwest Academy coalition chapter by May 8
· Ellen-develop draft PPT by Friday Poll to the Zoom meeting for May 18, *Poll: Do you want to learn more about coalitions in a follow up session? What aspects would you want to learn about? Funding coalitions, Coalition wins that can be replicated, Training Members for coalitions in changing political environments
· Alice—touch base with Sandra from BCG, invite team to the virtual session 
· Lakresha—got her work done early!


	10 Mins
Ellen gets it started
	Intros---in the chat

	20 minutes


LAKRESHA will Set Up Google Slides for this section and facilitate
	10 min--Breakout using Google Slides 

Share out—10 min--- Chad does the debrief of the definition and the differences
--Then give a technical definition of a coalition + building power to win  
Chad will add a slide with the definition of a coalition

	40 minutes panel 

ALICE will be the facilitator for the panelists

Ellen will attempt to highlight and pin the panelists as they speak

CHAD WILL MAKE A Drop Box 
	Moira Kaleida from AROS
Chad Williams from MEA
Sandra from BCG

PANEL --  
· What have we won with coalitions? (All – 1 Minute why)
· Getting started--How do you pick a specific goal you want to win? How do you build alignment of values and interests that hold a coalition together? (Sandra)
· Identify, structure it, maintain it, sustain
· Once the coalition is assembled with the partners, how do you handle scale, setbacks and adversity? Symptoms Problem and Solutions (Chad)
· How can we as staff train members/community to run coalitions? What training resources already exist? Maybe put in the chat—a book, article, video that was helpful for the coalition work. We can build a living document. 
(AF ask Moira first, then Chad)
*maybe give a link for an open google doc with funding info from NEA and AROS
·  (Ellen will coordinate the sharing of resources for the Chad Box) 
· https://www.nea.org/about-nea/grants-funding/nea-affiliates 
· AROS relaunching a new grant round in July! 

	15 minutes
Lakresha facilitates and Ellen will send to the breakouts
	Breakouts -groups of 3-4
· How can we as staff manage our time to help with coalitions?
· How can we as staff participate in coalitions if the affiliate isn't all in? 

	5 minutes 
Ellen 


	Debrief and close  - invite to internal NEA organizing network and how to contact AROS (next AROS meeting is 2nd Wednesday in June)
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