Katie Portion 
Case Study: Bargaining for Equity Practices and Outcome(10 minutes) 
1. Building a team committed to equity 
0. Starts with Leadership
0. Union Leadership Selects the Bargaining Team Members, who are Ratified by the Executive Committee. 
0. Leadership has to make the commitment to a racially diverse leadership team and that the bargain will be focused on racially equitable solutions. 
0. Do NOT: 
0. Bring on leaders of color and expect them to hold all the water or be the check in the space. 
0. Must be a value you train on, reminder yourself to use. 
DO:  
1. Stating your values to your district and membership
1. Training your team and the district team in equity and using a lens for equity
1. Using the equity lens and creating space for leaders from impacted communities to lead. 
TOOLS: 
1. Racial Equity Lens on Proposals 
1. Equity Detours Training 
1. Reminders and Revisits as part of your bargaining schedule 
Outcomes: 
1. Made a commitment as a leadership team
1. Recruited a diverse group of educators 
1. Clearly Communicated Values to the membership 
1. Embedded equity lens and equity detours into the bargaining training
1. Revisited proposals and asked our self-questions from equity lens

Outcomes from these principals, racial equity teams and equity hours, higher pay for ESPs.
(10 minutes to share and popcorn out initial responses)

