Getting Started Task Sheet
This resource package is designed to fill in the gaps in learning that exist between what would have been a traditional, face-to-face, working training – and our current situation of living in ZOOM Town.  We have created 8, 90-minute online modules across 3 days, that will be facilitated by your peers.  These modules are designed to provide some basic content and continuity AND allow real time to accomplish team planning.   In order to make the most our time together in ZOOM Town, we are asking you to do a number of short, meaningful tasks prior to our modules that will be used during your time with colleagues.  These tasks should be completed prior to our first meeting on December 2.   You will want this resource package available throughout the 3 days.  
Meeting Schedule 
	Day 1 – December 2
	Day 2 – December 4
	Day 3 – December  7

	Module 1 – 9:00 – 10:30 
Our Campaign and Our Goals
	Module 4 -9:00 – 10:30
What are our People willing to do?
	Module 7 – 9:00 – 10:30
Work Session – Data Focus

	Module 2 – 11:30-1:00
Organizing for Strength and Growth
	Module 5 – 11:30-1:00
Work Session – Issues, Targets, Wins
	Module 8 – 1:00 -2:30
Peer Presentation

	Module 3 – 2:00-3:30 
Who are our People? Who are our Leaders? What are their Structures?
	Module 6 – 2:00 -3:30 
Work Session – Narrative, Strategy, Structure, Tactics
	


Meeting Links
	1.
	https://nea-org.zoom.us/j/96578727085?pwd=WmNhOThWZ0tCd1pROTAxalpyR1drUT09
Meeting ID: 965 7872 7085
Passcode: ZN673d

	2.
	https://nea-org.zoom.us/j/98314972478?pwd=TE8rN3J6ZTVUNWZLMnZnUzN0MTRTQT09
Meeting ID: 983 1497 2478
Passcode: 6kc3rK

	3.
	https://nea-org.zoom.us/j/98207109586?pwd=OFlGNi9QNmpGYjhDZ3NGUVRYeUM1dz09
Meeting ID: 982 0710 9586
Passcode: W11#qN

	4.
	https://nea-org.zoom.us/j/94274969056?pwd=RnFDYmRNQUV3TG9WbFIrTUJ1a0xvZz09
Meeting ID: 942 7496 9056
Passcode: 9U+Cai

	5.
	https://nea-org.zoom.us/j/96163333533?pwd=T1BDOVk5eEppQUhVYWVjQ1c3ZnBHZz09
Meeting ID: 961 6333 3533
Passcode: #3tTP*

	6.
	https://nea-org.zoom.us/j/96370968702?pwd=TFNlcW1EZGRhSm9ZeFdrUHJnc0I5QT09
Meeting ID: 963 7096 8702
Passcode: pS+cA8

	7.
	https://nea-org.zoom.us/j/98168932645?pwd=S1RTQmpVTGdVUTlPaUtUWHVaYlNwQT09
Meeting ID: 981 6893 2645
Passcode: %c8JH5

	8.
	https://nea-org.zoom.us/j/96440517456?pwd=eGNHdmRSZlpvcUxETHN2b042Y2ZEdz09
Meeting ID: 964 4051 7456
Passcode: NS5%!@




Task 1: Using the document “Community Agreements” found on Page   reflect on each of the agreements and record your thinking in the table below: Approximate time to complete 15 minutes
	The agreements that I think will help me the most as a member of this community are:
	Agreement that I believe I need to be successful in this community but are not yet listed are:
	Agreements that I don’t yet understand and would like to clarify are:

	










	
	




Task 2: Using the document “Core Values”  found on page   , brainstorm and be prepared to share – ACCORDING TO THE DIRECTIONS on the document -  at least one of your core values.  Approximate time to complete 15 minutes

Task 3: You will need to have read the following three articles  found on pages    -    , - Approximate time to complete 60 Minutes
· How Organizations Develop Activists
· Services are Bad for People
· The Power of Deep Organizing

Task 4: You will need to read, “Leadership in the Age of Complexity”  found on page   ,Approximate time to complete 20 Minutes

[bookmark: _GoBack]Task 5: You will need to have as much access as possible to the following information – Approximate time to complete depends. 
· List of your locals and/or worksites
· Lists of members (non-members?)  - numbers of each if possible
· Lists of leaders 

Task 6: Review the structure and contents of this package just so that you are aware of what is available as you work during our modules.  Approximate time to complete 10 minutes

