


Local EA Board & Rep Assembly Passes Internal Resolutions  to support Collective Bargaining and sends “Notice of Intent to Bargain” to school board.
Organizing to Bargain Campaign DRAFT
VEA Authorization Process for Local Bargaining Units



Local EA
A. Local defines Bargaining Unit that will seek recognition 
B. Establishes internal structure to run card campaign and trains site leads
C. Local does calculation via mapping activity to see how many cards they can get from their defined bargaining unit






Local EA begins to have building site leads circulate and get members and potential-members to sign authorization. 
Must get  a minimum 50%+1 of the bargaining unit
LOCAL EA 
Local submits cards to school board triggering board process to determine exclusive bargaining rep under SB  939, Section C.







Once the cards are submitted, the division has 120 days to consider the request. 
School Board can move a resolution, ignore, or reject the request.

Division could demand a secret ballot election and/or contest unit composition







Local EA: 
School Board Approves – Begin Bargaining Process
Local EA: 
School Board denies: GM decision to secure more cards.
Host a member meeting once the cards are submitted to vote on a 60 day action plan to reconvene at the 60 day mark to authorize additional needed actions. 

LOCAL EA: Immediately host an emergency member meeting to demand neutrality and a third party counter
(VEA or the Federal Mediation and Conciliation Services)
Continue to run cards 




	



