Readiness to Bargain Tiers, Descriptors, and Focused Work
	Tiers
	Descriptors
	Names of Your Locals at Each Tier

	1. Lighthouse Locals
	Ready to Bargain – those EAs sufficiently organized and with enough authorization cards  to consider filing for representation status in 2021; (75 to 85 % Ready)

Readiness Metrics:
· Local has at least 40% or more membership in the designated bargaining unit and is ready (as defined by the local).
· Local believes that their School Board will reasonably engage in the Collective Bargaining process.
· Local have 75-80% of the building rep structures in worksite locations in place and ready.
· Local governance endorses Collective Bargaining via a signed resolution or commitment statement.
Others?
· 
	 

	2. Leadership Locals
	Working on Bargaining Readiness  – those EAs requiring additional infrastructure work 

Readiness Metrics:
· Three of the above four, in Tier One, are completed
Others?
· 
	

	3. List Locals
	Not Ready to Bargain – locals with low membership density and incomplete leadership structures.
· Two of the above four, in Tier One, are completed (Local governance endorsement must be one of the two completed)
Others?
· 
	

	4. Latent Locals 
	Non Bargaining at This Time - local not organized and/or not interested

Readiness Metrics:
· One or none of the above four, in Tier One, is completed; not interested
Others?
· 

	

	Tier 1 Local Names (Or worksites)
	What is membership density? (Growth) What is leadership density? and How many well organized worksites do you have? (Strength)
	What is the current narrative about the union in these locals?  
	How do you know your people? What are the values, interests, strengths, challenges? 
	What type of leadership structures exist in these locals? 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Tier 2 Local Names (Or worksites)
	What is membership density? (Growth) What is leadership density? and How many well organized worksites do you have? (Strength)
	What is the current narrative about the union in these locals?  
	How do you know your people? What are the values, interests, strengths, challenges? 
	What type of leadership structures exist in these locals? 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Tier 3 Local Names (Or worksites)
	What is membership density? (Growth) What is leadership density? and How many well organized worksites do you have? (Strength)
	What is the current narrative about the union in these locals?  
	How do you know your people? What are the values, interests, strengths, challenges? 
	What type of leadership structures exist in these locals? 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Tier 4 Local Names (Or worksites)
	What is membership density? (Growth) What is leadership density? and How many well organized worksites do you have? (Strength)
	What is the current narrative about the union in these locals?  
	How do you know your people? What are the values, interests, strengths, challenges? 
	What type of leadership structures exist in these locals? 
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