Ladder of Engagement
Hahrie Han wrote that the Ladder of Engagement is “the difference between organizing events and organizing organizers” (2015). 
When we’re bringing people into our unions we want to think about how we can constantly scale up our engagement from making them aware all the way up the ladder to planning the work of the union. Each step of the ladder allows more and more engagement and loyalty  in the shared values and campaigns. It is this increased engagement that allows people to build their capacity to lead in more and more ways.
The most trusted and credible of union leaders are found at the top of the ladder.  They are responsible for the continual recruitment of people to the ladder and the work of moving people up the ladder. Divvying up the important responsibility of recruitment and engagement building across leaders AND making it clear that their work is needed they’ll respond with their commitment to the Union. Ultimately, the Ladder of Engagement is about building leaders.
[bookmark: _GoBack]What are the kinds of actions that your local does at each level of the ladder to grow and develop people towards higher levels of leadership?   How many people would you say you have represented at each level of the ladder? 
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