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	General Materials Needed:
	Virtual Connection Links

	
	
	

	Key Outcomes for the Event:
    

	Time and Slides
	Essential Questions
	Resources
	Instructions, Activity and Debrief (Facilitators)
	Outcomes

	

	What question(s) should this learning section answer? 
	Charts, handouts, articles, materials, 
RED is for Facilitator
BLUE is for Participant
	What are you saying, what are they doing, what questions will you use to guide learning and make clear the important points
Include an estimate for how long each section of the learning will take

	As a result of this section of learning, what will participants know or be able to do?

	Friday  
	4:30 to 6:30 ET

	Zoom Link
	

	
	
	
	
	

	4:30
Welcome
Land Acknowledgement
Norms
Agenda
Any Resources Needed
	How will we work together to support learning? 
	
	Getting Started
About 10 Minutes on the required stuff

About 15 minutes on a team community builder
Ideas : Each team is sent to a breakout for 5 minutes to come up with an answer to the following: What is going to be the best thing about having a collective bargaining agreement? 
Return to whole group and introduces using that statement. 

 
	Participants will know how we are going to work, the basic schedule, and the logistics relevant to the training. 

	5:05
Who has the power
VEA TOC
Stages of Organizing to Bargain stages
Breakout directions
Debreif 
Key ideas


	What are the general overall goals each campaign needs to have?

	Need a Handout with the stages

Any VEA one pagers about why collective bargaining

Any handouts on what the legal pathway to bargaining is 
(the steps and deadlines) 
	What are You Trying to Win? 
In this section I think we are trying to get them all on the same page about what is the win – and then plan backwards from each “Win”

10 Mins -Chat Stack Report Out (people type into the chat window)
Who has the power to prevent you from securing a great collective bargaining agreement for you and your colleagues? 

As folks type, read off the answers – we are looking for an understanding that it is the school board.  

Key point – all campaigns that win power have a target, the target is the person or people – with faces and names – that have the power to prevent you from getting the win you want. 

In VA it is the school boards. 

Your relationships with your Superintendents don’t really matter.  Your energy and relationship capital should not be spent on the Superintendent. 

The kinds of relationships that win campaigns are those with the collective power to pressure the target to give in to the demand.  So – what do those look like in a campaign? How ready are you and your colleagues to risk your “collaborative” relationships to secure the demands you and your colleagues want? 


10 Mins Overview of TOC and key points of a plan

The VEA theory of change -- TOC: If we can invite people authentically into the work of the union, engage them authentically and earnestly, give them meaningful roles and tasks, we can build the relationships and power to change our working conditions.  

What does this TOC have to do with organizing to bargain?

Let’s work backwards – 
Collective Bargaining Agreement,
Ratification Vote by 95% of the members
Bargaining Process – Teams, Teams, Teams,  (Could include non-members)
Support Collective Bargaining Card Signing – (50%plus 1) BUT we want at least 70% of ALL workers
Get an MOU Signed with the School Board
Worksite Teams – Members or not yet members who are in relationship with 90% of the workers in the worksite – are connected routinely to the Leadership team, and have been trained on member to member conversations
Identify a Bargaining Leadership Team – Members only,  trusted and respected,  great if they were elected

 20 Mins - Possible Breakout for Teams to identify the following--  
In this list where are the opportunities to invite people to do authentic union work?
What does it mean to invite them earnestly?
What are the opportunities for meaningful roles and tasks?
What are the relationships that will matter MOST in building power?

10 Minutes Debreif   -- Look for the big ideas of more and more people are identified, invited, and doing the work of the campaign as we move towards ratifying the contract
You don’t have power if your membership (or those in a working relationship on this campaign) are not above 65%
Power is built from the shared relationships of the workers that are built from authentic work on teams across worksites and with other allies. 
The real win is not a bargaining agreement – it is a union with enough power to win the demands that materially improve the lives of members and students. 
	Participants will understand the key stages of the O2B campaign.  They will understand the kinds of relationships they need to focus on.  They will understand the amount of people they will need to be in relationship with on this campaign. 

	5:45 


	What does your team have in place and what is needed to achieve a collective bargaining agreement? 
	Readiness to Bargain Cohorts 
	Where are you in this process? 
IN this section, the cohorts and the timelines are presented and explained.  There is time for the teams to have a breakout to do some self-assessment about which cohort they are in.   Then there is a report out about why they believe they are in the cohort they think. 
	

	6:25
	
	
	Closing
Any directions for the next day,  maybe a quick closing activity, etc
	

	6:30
	
	
	ADJOURN
	

	Saturday
	9:00 to Noon ET

	Zoom Link
	

	9:00
	
	
	Welcome Back 
10 minutes –
Some opening activity to reestablish community and connection to the work
	

	
9:10
	
	
	Who are our people?
You need to know:
Who supports collective bargaining
Who do those that support collective bargaining trust and respect to represent them on a bargaining team?
Who of those trusted and respected are willing to lead – as part of building team, as the lead of a building team, as part of the local’s leadership team – as a key leader of the leadership team

Once you know this—  then 
Who has relationships that we can use to build our presence?
Who is willing to connect via outside relationships to build our narrative?
Who are our allies, competitors, and opponents


This is about lists, mapping, and strategies for the various cohorts to use to answer each of these

We would provide processes and examples for how to do each of these
	Participants will understand how to map worksites, map lists,  and a simple map of power

Participants will build a timeline and plan for these 

	11:00
	How do you communicate the work of this campaign? 
	Maybe the CTU manifesto…? 
	What is the story of your campaign?
What is the widely understood vision that you want 90% of the workers in your worksites to know? 

How do you use that vision to invite and engage people into the work of achieving a collective bargaining agreement?

Share examples of messages that have worked
Share examples of the kinds of “asks” that build enagement in the work

How are you listening for and collecting what your colleagues want from the collective bargaining agreement? 

How does the narrative move across the key points of the campaign?


	Participants will develop a shared narrative and a plan for using that narrative to build support – internally and externally. 

	11:50
	
	
	Closing and any directions for how to return and what to bring
	 

	Saturday 

	1:00 to 4:00 ET

	Zoom Link
	

	1:00 
	What are people going to be doing at various points of the campaign? 
	
	How and When are your People going to act? 

People grow when you ask them to do something meaningful, you step back, and let them do it.  

Leaders that are untested – in name only – are going to struggle
This is about tactics towards key points in the campaign – 
To the extent possible – 
Name the key point and outcome
Name the structure that will be needed (people group)

What are examples of structure tests that teams have used along the way towards key point in a campaign? 

	.Participants will outline an escalation of tactics on a timeline towards key points of the campaign – based on the cohort that they are in. 

	
	
	
	Sharing of Plans 
Should this be within cohorts?  I think so – but I also recognize that there might be some learning in hearing from others in other cohorts – maybe a cross cohort sharing about how they got to the level that they are at – maybe cohorts above have time to work with a cohort below to “coach them up”  


	

	3:50
	
	
	Closing
	

	4:00
	ADJOURN
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