Readiness to Bargain Tiers, Descriptors, and Focused Work
	Cohorts	
	Descriptors
	NOTES!

	
1 File in Fall 2022
	Ready to Bargain – those EAs sufficiently organized and with enough authorization cards  to consider filing for representation status in 2021; (75 to 85 % Ready)

Readiness Metrics:
· Local has at least 40% or more membership in the designated bargaining unit and is ready (as defined by the local).
· Local has an understanding/knowledge of their school board power dynamic.  
· Local have 75-80% of the building rep structures in worksite locations in place and ready.
· Local governance endorses Collective Bargaining via a signed resolution or commitment statement.
· Understands their local community and its needs. 
Others?
· 
	
Structures! 
 
Can you get 65% of the people in a unit to show they support collective bargaining? 

Structure- this training has to be focused on bringing more people into the work. 

[bookmark: _GoBack]TOC: If we can invite people authentically into the work of the union, engage them authentically and earnestly, give them meaningful roles and tasks, we can build the relationships and power to change our working conditions.  

First Step is 
· Create a core organizing team (set up a nomination form and welcome people in).  
· LISTS!!!
· Recruit people at each worksite to lead and engage their colleagues. 


COHORT 1: 
· Files in fall of 2022. 
· Has a core organizing team that represents 90% of each worksite. 
· AND Has structure (people committed and trained in CB, committed to engaging colleagues, has a building list that is accurate and updated, ID-ed other leaders) and are actively helping move structure tests- 90% of worksites. 
· 2 Successful Structure tests


·  

	2. Leadership Locals
	Working on Bargaining Readiness  – those EAs requiring additional infrastructure work 

Readiness Metrics:
· Three of the above four, in Tier One, are completed
Others?
· 
	COHORT 2: 
· Files in Winter of 22-23 (Leadership locals) 
· Build interdependent teams 
· Share a different vision of CB 
· Communicating a pro-CB Message to the membership. 


	3. List Locals
	Not Ready to Bargain – locals with low membership density and incomplete leadership structures.
· Two of the above four, in Tier One, are completed (Local governance endorsement must be one of the two completed)
Others?
· 
	COHORT 3: 
· Spring 2023 or Fall 2023 (Lists)
· Basics- how to get people visible more than the president. 
· How to bring new people into the union and activities. 
Rebuild with purpose.

	4. Latent Locals 
	Non Bargaining at This Time - local not organized and/or not interested

Readiness Metrics:
· One or none of the above four, in Tier One, is completed; not interested
Others?
· 

	You’re not at this meeting 

	Tier 1 Local Names (Or worksites)
	What is membership density? (Growth) What is leadership density? and How many well organized worksites do you have? (Strength)
	What is the current narrative about the union in these locals?  
	How do you know your people? What are the values, interests, strengths, challenges? 
	What type of leadership structures exist in these locals? 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Tier 2 Local Names (Or worksites)
	What is membership density? (Growth) What is leadership density? and How many well organized worksites do you have? (Strength)
	What is the current narrative about the union in these locals?  
	How do you know your people? What are the values, interests, strengths, challenges? 
	What type of leadership structures exist in these locals? 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Tier 3 Local Names (Or worksites)
	What is membership density? (Growth) What is leadership density? and How many well organized worksites do you have? (Strength)
	What is the current narrative about the union in these locals?  
	How do you know your people? What are the values, interests, strengths, challenges? 
	What type of leadership structures exist in these locals? 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Tier 4 Local Names (Or worksites)
	What is membership density? (Growth) What is leadership density? and How many well organized worksites do you have? (Strength)
	What is the current narrative about the union in these locals?  
	How do you know your people? What are the values, interests, strengths, challenges? 
	What type of leadership structures exist in these locals? 
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