Cohort Commitment
The goal is to commit to a cohort based on your local’s readiness metrics and evidenced capacity to achieve the timeline for the cohort. It is important to commit to a cohort that you believe is realistic based on your metrics and capacity. 

	Cohort 1: Files in Fall of 2022 for Representation Status


	Readiness Metrics (all of these)
	
Evidence


	Local has at least 40% or more membership in the designated bargaining unit and is ready (as defined by the local)
	

	Local has an understanding/knowledge of their school board power dynamic
	

	Local has 75-80% of the building rep. structures in worksite locations in place and ready.
	

	Local governance endorses Collective Bargaining via a signed resolution or commitment statement.
	

	Understands their local community and its needs
	

	
Keys to Success

	

	Local has a core organizing team that represents 90% of each worksite
	

	Local also has a structure with people committed and trained in bargaining, committed to engaging colleagues, accurate/updated building lists, and actively ID-ing other leaders
	

	Local utilizes their structure to move structure tests at 90% of worksites, including at least 2 successful structure tests
	




	Cohort 2: Files in Winter of 2022-2023 for Representation Status


	Readiness Metrics 
(has 3-4 of these metrics)
	
Evidence


	Local has at least 40% or more membership in the designated bargaining unit and is ready (as defined by the local)
	

	Local has an understanding/knowledge of their school board power dynamic
	

	Local has 75-80% of the building rep. structures in worksite locations in place and ready.
	

	Local governance endorses Collective Bargaining via a signed resolution or commitment statement.
	

	Understands their local community and its needs
	

	
Keys to Success

	

	Building interdependent teams
	

	Actively sharing a different vision of collective bargaining 


	

	Communicating a pro-collective bargaining message to the membership


	









	Cohort 3: Files in Spring 2023 or Fall 2023 for Representation Status


	Readiness Metrics 
(has 2 of these metrics*)
	
Evidence


	Local has at least 40% or more membership in the designated bargaining unit and is ready (as defined by the local)
	

	Local has an understanding/knowledge of their school board power dynamic
	

	Local has 75-80% of the building rep. structures in worksite locations in place and ready.
	

	* Local governance endorses Collective Bargaining via a signed resolution or commitment statement. (must be one of the 2 completed)
	

	Understands their local community and its needs
	

	
Keys to Success

	

	Basics-how to gain more visibility of members beyond the president
	

	Bringing new people into the union and activities


	

	Rebuilding with purpose


	



