Start with the End Goal – Planning
· Theory of Change (TOC)- “If we can invite people authentically into the work of the union, engage them authentically and earnestly, give them meaningful roles and tasks, we can build the relationships and power to change our working conditions.” 
· Where are the opportunities to invite people to do authentic union work?
· What does it mean to invite them earnestly?
· What are the opportunities for meaningful roles and tasks at each step?
· What are the relationships that will matter MOST in building collective power? 
	You win a Collective Bargaining Agreement (CBA)
	

	Ratification vote by 95% of the membership
	

	Bargaining Process-Teams, Teams, Teams
	

	Support Collective Bargaining Card Signing (50% plus 1 minimum, goal at least 70% of ALL workers)
	

	Get a resolution (MOU) signed with the School Board
	

	Worksite Teams-members or not-yet-members who are in a relationship with 90% of the workers in the worksite, are connected routinely to the leadership team, and have been trained on member-to-member conversations.
	

	Identify a Bargaining Leadership Team-members only, trusted and respected, great if they were elected
	



