Authorization Card Campaign 
Organizing to Bargain Campaign
Background: The authorization cards are the designated way that VEA represented locals will be asserting it has 50%+1 of the designated bargaining unit for purposes of collective bargaining. Each local that wants to bargain in Spring 2021 will need to work with VEA to establish their online and hard copy version of the card. 
Timeline:  We will run authorization card campaigns in multiple Tier 1 locals starting in Mid-March.
Narrative on Cards
· Cards authorize representation in bargaining. 
· Signing does not make you a VEA member but authorizes the local to represent you in bargaining and seeking recognition. 
· Our school board will still need to pass a resolution to recognize us, but signing a card shows our unity and determination for a voice in our district. 
· Yes, we will eventually give these to the district to show them we are united. This is information they already have. Our plan is to turn in so many that there is no way anyone person will stand out. With a contract, it will secure our rights to concerted activity. Let’s sign cards today so we can get to the bargaining table faster. 
· Once they sign, won’t you become a member and invest in a strong contract?
· Will you sign a card and become a member and pay dues? 
Input Data: 
· The card will be online. If you do have a hard card, it will need to be input within 48 hours of receiving the card. If a member fills out the card online, the local will receive a notification with all information. If a member wants to withdraw a card, it will need to be processed by within 48 hours of the request. 
· You will need to send the following to VEA Technology before a card can be created. 
· All worksite names
· All the names of the job categories in the bargaining unit you would like to represent. 
· You will need to do the following for building reps: 
· Pull a worksite by worksite list of all members and potential members. 
· Include the employee id in all lists you provide. 
· You will have to have the member input their employee ID. 
Structure: 
· Each building/worksite site must have an authorization card lead with a ratio of 1 lead to 20 staff in that worksite. 
· This lead will be responsible for the members and non-members filling out cards at their worksite. 
Pre- Campaign needs: 
This will take 3-4 weeks to get ready. 
· Local passes resolution to support and commit to bargaining. 
· Clearly define the bargaining unit you are working to represent. 
· Find leads in each building to take cards, get their colleagues to fill them out, and return them to the local. 
· For an online campaign, find members to take cards, talk to each colleague they are responsible for, give them the online link, walk them through filling it out, confirm with the local UD or president that the card was received. Follow up with those that did not fill out a card. 
· Member leaders at each worksite that are responsible for 20 cards. 
· EX: If you have 200 people in a building, then we need to have 10 member leaders committed to getting their colleagues to sign cards. 
· VEA can help print authorization cards and will provide an online form set and ready. 
· Lists of each building pulled together of members and non-members. 
· Lists of members and potential members in each worksite with their employee ID numbers.  
· Send in a list of the worksites (if applicable, bus barns or other non-school work locations) and the job classification you are planning to seek recognition for to VEA technology. 
· Backwards map of 50%+1 of the unit over the 6-week period.
· Each local should get a goal of 80%+ of the unit signing cards. 








Once the Pre work is complete, VEA’s Recommended Timeline for
Organizing to Bargain Authorization Card Campaign.



This timeline can be adjusted given the size and geographic location of each local. However, the timeline should be clear with metrics for each week. The longer your campaign the longer the employer could run interference or put out a fearful message. 
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· Week 1:
· Launch card campaign, by the board of the local passing a resolution to support authorization cards as their means of seeking recognition.  
· Bring together building leads of the authorization campaign to a meeting. 
· Train the building leads on the card, what it is and is not. Practice how to have this conversation with their colleagues. They should practice staying with the person until the card is filled out. 
· Have the members map out their worksite, setting goals and deadlines for getting the cards in and out. 
· ONLY GIVE A CARD OR LINK WHEN THE PERSON HAS AGREED TO SIGN. No loose cards or links floating around. 
· Each night, a list is sent out to each site lead to with their sign ups. 
· Set your weekly check ins at the training. 
· Local will report each week their sign ups and % of potential bargaining unit. 






· Week 2-4: 

· Check in as a card lead group. How is it going? Are we on track? 
· Set goals each week that leads to the recommended 80% of your bargaining unit.
· Put up a shared chart where member leaders can input their cards and see how each other is doing. 
· Local will check on goals each week and report to VEA. 

· Week 5: 
· Check in, are we close to 50%+1? Or 80%
· Map reevaluation. 
· How much more time do they need? Where can successful schools plug in to help. 
· Should be nearly at the 50% mark. 
· Week 6: 
· Final week, get cards in and do a final count. 
· Local Goal check in (local should be well past the 50% mark). 
· Announcement to membership if you hit the mark. 
· If you did not hit the mark, work with VEA communications on a statement to hold the cards for now. 
