SWOT Analysis

	Strengths:  What does your local do well? Which structures or systems are working well?
· Name recognition, initiatives, regional activities
· Communication between and for members to  CO during COVID
	Weaknesses:  What can be improved? What structures or systems are not working to fully capacity?  What is still needed?
· Anti-union sentiment
· Disorganization/lack of willingness to self-critique
· Payroll deduction only for a year now…seen as a minus and weakness…now used 




	Opportunities: What are the opportunities to grow and strengthen your local? How would winning the issue impact the daily lives of your members?
· Training for building leaders, turning every member into an organizer
· Now that Henrico has payroll – rep training to 
	Threats: Who is acting against you? What happens if you do nothing? What barriers are you facing?
· Secrecy
· Distrust of others
· Anti-union ideas/thoughts (right to work so no unions/CB)
· Unified pay plan (Henrico)
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