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	Grow as you use them.
Deplete as you use them.
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For any campaign to be effective, the leadership team needs to assess the constituents’ resources and capabilities.  What resources are currently available to the group? What resources is the group lacking? What resources does the boss have? What is the boss lacking?  In this assessment, be certain to consider all types of resources – those that deplete as you use them and those that grow. Resources that deplete: facilities, money, materials, time, volunteers.  Resources that grow: skills, trust, hope, relationship, allies, reputation, volunteers. 

Key Point – the bigger the win you are trying to achieve, the more resource you need. 
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