[bookmark: _Toc5283794]Steps in a Power Analysis/Mapping
Identify the decision-makers (Power Actors) who can affect change. Do they support or oppose your goal(s)? Are they neutral? What is their interest in your goal? Rank them by power with 10 being most power and 1 being least amount of power.
Internal Power Actors
	Name
	Power Rank
1-10
	Position or Interest

	Supporting Forces

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Opposing Forces

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



External Power Actors
	Name
	Power Rank
1-10
	Position or Interest

	Supporting Forces
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Community Power Actors
	Name
	Power Rank
1-10
	Position or Interest

	Supporting Forces
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At-Large Power Actors
	Name
	Power Rank
1-10
	Position or Interest

	Supporting Forces
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Now, 
· Map the decision makers, allies and opposition, on the power grid based on their position/support of our issue and their degree of influence on our issue/goal.

· Use the map to develop a strategy to achieve our goal.  Analyze what the decision makers care about and what will move the decision makers to support our goal.  

· Who should we engage that will positively influence the decision maker on our goal (allies)? 
· Who do we need to neutralize that may negatively influence the decision maker on our goal (opponents)?  
2

10                  Decisive decision making Power
[bookmark: _Toc536104465][bookmark: _Toc5283795]Our Campaign Goal/Objective




8                                Has influence on decision-making



6                        Taken into        account


4                          Can get             attention



3                          Ignored

1   Actively               disregarded
Inclined Towards               Neutral           Inclined Against                 Oppose              Die Hard Oppose
Support
Die Hard Support 

