Team Development
Think about the following as we proceed:
1. Who is on your team? 
2. Who do you want on your team?
3. Is there a difference between #1 and #2?
4. What happens when your team changes? 

Characteristics of an Effective Team
· Inclusive
· Diverse
· Respectful of its members
· Facilitating decision-making
· Creative and responsive
· Shared responsibility across team
· Safe space
· Honest

Resolving Conflict within a Team
1. Accept. 
While you need not agree with the criticism of your idea, you do need to accept it is offered with sincerity. 
Avoid making statements that appear to be put-downs or ridicule. 

2. Make it a group issue. 
If you hang back from defending your idea, you may be pleasantly surprised to hear someone else take up the defense.

3. Answer.  
If group discussion of your idea misses key points, you may want to respond to some of the disagreement. 
Do this by addressing the group, not your critic. 

4. Relax. 
When you are relaxed, you listen and think more clearly. Breathe.
 
5. Listen. 
Listen without judging or assuming. 

	Positive Behaviors for Teams
	Behaviors that Don’t Work within Teams

	Supporting
	Providing support and encouragement for another team member even when you don’t agree with him/her. Realize encouragement of another member results in more and better contributions, as that member comes to realize his/her comments will be considered and not put down or discounted. 
	Shutting Off
	When a member changes the subject, uses derisive humor, or just ignores another speaker, s/he is shutting off the other members of team. 

	Confronting
	Confronting is constructive when it is confined to people’s ideas. Keep it about the ideas, not the personalities or attitudes. 
	Yes-butting
	The yes-but technique displays hypocrisy and a personal discounting of the other person. What the other person hears is, “I hear you, but your idea is dumb.”

	Mediating
	When disputes become so intense or long that individuals aren’t listening to each other, an uninvolved member needs to illuminate the issue. Ask for permission to interpret each position. Allow arguer to revise or correct. This provides a chance for other to discuss disputed points. 
	Naysaying
	“Devil’s advocate” makes sure we always know what is wrong with another person’s idea. Focusing solely on what is wrong, can bury what is right. 

	Gatekeeping
	The gatekeeper opens discussion to members who have been silent, to prevent certain individuals from monopolizing the discussion. 
	Dominating
	Heavy handed grab for influence. This often stems from focus on a personal agenda and not the goals of the group. 

	Intervening
	Summarizing various views presented in a dispute to show how close they are. Then, invite the other members of the team to help build on items of consensus. 
	Analyzing or Labeling
	This is a quick way for things to get personal and to get sidetracked. 

	Summarizing
	When we get stuck due to too many pieces of a puzzle before us, summarize. The summary can help bring us back on track.
	
	

	Observing Process
	Step back as a group to observe how you are functioning as a group. Don’t lose sight of the forest for the trees. 
	
	

	Listening to the Speaker
	At all times, every member needs to listen to what is being said. This takes concentration and commitment, but will result in a better team outcome. 
	
	



