Negotiations Prep Outline

*When should preparation begin? 

· Review/Amend Constitution and Bylaws
· Bargaining team/bargaining supports/tentative agreements/ratification/rejected TA

· [bookmark: _Hlk59024392]Select Bargaining Chair
· Assist with team selection/coordinate bargaining prep/liaise with bargaining supports/may serve as chief spokesperson/lead advocate
· President/board/executive committee appoint/members elect

· Determine Bargaining Process
· Traditional/interest-based

· Identify/Establish Bargaining Supports
· Manage communications/organizing/research
· Association reps/organizing committee/action teams
· External partners

· Collect/Confirm Member/Unit Contact Information
· Cell numbers and personal email

· Identify Issues
· Surveys/1:1s/facilitated conversations
· Platform/facilitators (ARs/organizing committee/research action team)
· Association priorities/CBA administration/grievances
· Review current contract
· Bargaining history
· Other contracts with same employer, neighboring districts, nationally
· Student/community/common good issues
· Sharing results/cross tabulations

· Collect Financial Data 
· Operating budgets
· Current and prior
· Bargaining unit salaries 
· training and experience grid
· Healthcare costs/utilization
· State funding/local taxes/tax abatements

· Collect Other Data
· Seniority lists
· Classifications/departments
· Hours of work
· Overtime
· Leave
· Pension benefits
· Turnover
· Field trips
· Licensure/certification requirements
· Legislative changes
· Subcontracting  

*What rights do you have to data/information?

· Create a Bargaining Platform
· Short statement of 2-3 key issues/demands
· Commitment cards

· Select Bargaining Team
· President/board/executive committee/bargaining chair appoint/members elect
· Size/composition
· Alternates/Observers

· Team Education and Training
· Process
· Legal framework and terminology

· Establish Team Norms
· Attendance/candor/full participation/mutual respect/swearing/smells
· Decision making
· Voting/consensus/deadlocks
· Interest-based processes

· Team Roles and Responsibilities
· Spokesperson/speaking
· Issue leads
· Note taking
· Review existing CBA/board policies
· Writing proposals/counter proposals
· Members/supports communications/bargaining updates
· Reaching tentative agreements
· UDs
· Outside experts

· Blue Printing Issues
· Determine bargaining issues
· Prioritize issues by level of importance and rank within level
· Develop fallback positions
· Usually done by the bargaining team
· Demand to bargain - notice requirements to employer and/or other governing body

How will bargaining be conducted – in-person or virtually? Prepare accordingly.

· Setting ground rules
· Dates/time/place or platform
· Exchanging proposals/TAs
· Experts/observers
· Caucuses
· Team size/communications
· Necessity/embedding ground rules into CBA

· Drafting Initial Proposals
· Guarantees/protections/processes/responsibilities/commitments
· Clear/concise/precise
· Plain language/ambiguous language
· May/shall/will
· Four corners impact
· Scrutinize and test
· Cost out proposals
· Prepare evidence and arguments (rationale) to support each proposal
· Brainstorm likely management arguments/objections
· Boldface and strikethrough
· Open/unopen articles

