Why Pre-Attendance Assignments? 

The resources compiled for you are relevant and intended to help you shift from the day to day cognitive load of work to the thinking you will use as a learner at the organizer network event. We rely on a number of popular education strategies that involve the use of texts and scenarios for group work.  Many participants find it difficult to do a “first read” in the classroom so we have provided those items here in case you would like to review them.  

Read and Reflect: (Complete Before Arriving) 
Please take the time before arriving to read our community agreements on p. 3-4.  We will engage you in a discussion at the very start of our time together on day one around these agreements and your commitment to them.  Focusing on the questions at the bottom of page 4 will be most helpful to you. 

You are receiving the book, The Future We Need, written by Erica Smiley and Sarita Gupta.  We will be using several of the sections in this book on days one and two of our time together.  Please use the Reflection Guide, that begins on p. 5 -    to help focus your reading and thinking. 


Resources for Group Work: (Please Collect Before Arriving) 
A significant amount of time on days 2 and 3 are going to be spent on developing a campaign plan for achieving a first contract. You will need to gather and have available for your use at the organizer network event the following:

1. A list of your locals that you could move to an active collective bargaining campaign
2. The policies and processes that you need to know in order to move towards your first bargaining agreement.
3. A list of the “power players” and “decision makers” that could impede or support your campaign

Resources for Additional Thinking: (Not critical knowledge to process before coming) 
There are three articles that outline more deeply current issues that public school workers are dealing with fissured workplaces, financialization, and persistence of white supremacy culture.  There are two more articles that outline why collective bargaining is good for public schools, and a final article that describes how your work in achieving first bargaining agreements is a critical strategy for NEA. 
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