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We will be constructing several learning discussions around the questions and reflections listed below.  Please make sure that you have focused your time on reading and reflecting on the sections listed below. Please bring your reflections with you. 

Forward and Introduction – What are the ways that having collective bargaining could result in the dismantling of systems of oppression in YOUR locals?  



Chapter 1 – Considering the various definitions for collective bargaining laid out in this section, how would you define collective bargaining for YOUR locals?  



Chapter 2 – There are three big lessons that history has to teach us about collective bargaining:
1 – Don't bargain away power, even if it gets a short-term win
2 – We have to confront the individual and systemic discrimination present in our organization
3 – Compromising in order to keep a political group whole does not result in increase power
What are the sections that speak to each of the lessons above?   To what extent are the outcomes of these three lessons present in YOUR locals today?  What has been in the impact of these outcomes on the power of YOUR locals? 



Chapter 3 – How is the anti-labor, anti-democracy beliefs outlined here having an impact on the workers in YOUR locals?  What is the evidence of these impacts? 




Part 2 – This section has 5 stories of people that who are working for a stronger democracy through their union and collective bargaining.  As you read each section consider the following questions:
1. What is the lesson that would most resonate with MY locals?
2. How does this inform my understanding of what collective bargaining can do for MY locals?
Erica Smiley

Worth Fighting For – Rubynell Walker-Barbee


Beyond Workers – Kimberly Mitchell


Organizing All People – Lidia Victoria and Sancioni Butler


Beyond the Red and Blue – Allyson Perry and Heather DeLuca-Nestor


Section 3 – This section contains 5 stories of strategies for winning.  All of these are compelling vignettes of strategies and methods for dismantling systems of oppression through bargaining.  Please select two that you think are MOST connected to the work you could do through collective bargaining with YOUR locals.  Make notes of the pieces in those strategies that you would want to try to build into your plans for moving YOUR locals into bargaining their first contract. 
First Strategy Story – Why did you select this one to focus on?  What are the tactics and methods that would like to employ with YOUR locals. 




Second Strategy Story- Why did you select this one to focus on?  What are the tactics and methods that would like to employ with YOUR locals.

Conclusion – In this section, the author describes that collective bargaining and the desire to achieve democracy are all about choices.  What are the choices that you think YOUR locals are going to need to make in order to move towards collective bargaining?  


The authors also describe the steps that the labor movement will have to take in order to achieve and expand the promise of collective bargaining.  Which of these steps will be most important in YOUR work with your locals?   
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