Dear Organizing Program Participants,  
   
Hello All - 
You should have received, or will soon receive a copy of the book, The Future We Need.  We will be using this book extensively on the first and second days of our time together in group work and in discussions with the authors who will be joining us.  Attached is a guide that will help you focus your time with the book and support your preparations prior to arriving.  In addition is a guide that will further expand on three concepts in the book, fissuring, financialization, and systems of racial oppression.  Additionally, this guide includes some research-based reasoning to help you develop a compelling narrative for why collective bargaining matters to the workers you represent, their students, and their communities. 

Attached for your convenience is a copy of the letter and the Pre-Attendance handouts that should have made it into your package along with your book.  Below is your program information. You should have already received a registration confirmation letter from Karla Medina -if you have not, contact her directly for a copy of the. 

BARGAINING FOR ALL PARTICIPATION DETAILS AND EXPECTATIONS
    
Welcome to Bargaining for All: – Denver, CO April 2 –April 4, 2023  
Location: Hilton Denver City Center - Denver – 1701 California Street, Denver, CO 80202 
  
 I will be your contact for anything to do with content and learning.  Karla Medina will be your contact for anything to do with logistics, travel, and expenses. You should have received your hotel confirmation via your work email. If you don’t, or the dates are incorrect, please contact Karla Medina immediately. Our contact information can be found below.  In this email, you will find important information for your preparation and arrival.  This is a long email that contains the details you will need. Read the message in its entirety.   
   
Ellen Holmes eholmes@nea.org  text 207-660-5589 (Please begin your text with who you are)    
Karla Medina kmedina@nea.org  
 
**PRE-ATTENDANCE ASSIGNMENTS**  
Attached, mailed to your home address, and described above are your Pre-Attendance Assignments.  This package is lengthy – but there is good guidance about how to use it and the amount of lead time should allow you time to prepare. It is designed to support your learning and growth during the Academy.  Please make sure you can access the package and your work on it throughout your time with us in April. Any questions about this, please contact Ellen Holmes.  
      
**ROOMING and MEETING DETAILS**   
Our session begins at 8:30 AM on Tuesday, April 2nd- more information about meeting rooms will come the evening prior to start date.  
Each day begins with breakfast between 7:30 and 8:30 AM near our meeting room. We will conclude each day at 5:00 PM except on Thursday when we will conclude at 2:00 PM. Please remember that when you registered you agreed to no flights prior to 4:00 PM.  If you require an additional night at the hotel due to this, please make sure your hotel reservation reflects this. If it does not contact Karla Medina immediately.  Please expect emails each evening that include evaluations, resources, and updates about the meeting for the next day. These will come to your work email.  Any issues with the meeting or requirements outlined below, please contact Ellen.   
 
Please review our current  COVID guidance previously sent with your registration email . Any issues with COVID, travel, or your hotel room, please contact Karla Medina.    
  
Participation Expectations: Please work with your manager to ensure that ALL meetings with your leaders and members are covered during your entire time at the Foundations Academy.  You will not have time to run meetings or take phone calls with the exception of lunch or breaks as outlined above. Make good use of the automatic out-of-office message and ask your members, leaders, and colleagues to respect it. Make sure your travel arrangements allow you to be present for the entirety of all sessions.  When you received directions to book airfare, you were notified that you would not book any return flights before 4:00 pm on Thursday. If any participant misses portions of the Academy, their manager will be contacted and costs associated with attending the Academy may be charged back to the affiliate.  If you have to cancel close to the start of the meeting, any attrition costs associated with late cancellations from hotels and airlines will be charged back to your affiliate.  You will need to have your work cell phones and your work laptops with you as we will be using these during our training. That said, it is expected that you ensure you are focused on the work at hand and not work outside of the training.  Any questions about this, please contact Ellen Holmes.  
   
Transportation to/from the Hotel: Please feel free to take Train, Taxi, Uber, Lyft, or an airport shuttle service.  You will be reimbursed for this expense via the previously outlined voucher process.  Please work to secure the most reasonable, cost-effective transportation between the airport and the hotel. If, for any reason, there is a disruption in your air travel to or from this event - do not contact Karla or Ellen. Contact FCM Travel Solutions at 1-866-811-8502 so that they can assist you.  Any questions about this, please contact Karla Medina.   
    
What to Wear: Most of the time we will be able to be dressed in business casual - emphasis on casual.  You already have the job, and we are already impressed  .  The meeting rooms will likely be extremely hot for some and very cold for others.  Come prepared with layers so that you will be comfortable. Any questions about this, please contact Ellen Holmes.   
  
**Expenses**  
NEA has adopted a new policy for the reimbursement of UniServ travel.  A copy of the October 22, 2022 memo, sent to all managers is attached for your review.  Because this is a new policy, you will want to make sure that your manager is aware. NEA covers flights and hotel costs via  direct bill.  All other expenses you incur will be covered via the process outlined by your employer and the employer will be reimbursed via the process outlined in the attached memo.
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