Nov 1 OL Org foundations for Winning Campaign 
	TIME (all in PST)
	Content
	What will they learn 

	10am- 10:15am  
10 min Introductions
Katie B 

[2:30pm-2:45pm ET]
	Welcome in 
Introduction of Trainers 
Agenda for our time 
Quick opening question: What campaigns are you currently running in your state? What campaigns do you want to run in your state?

	

	10:15-10:22 am  

7 minutes 

Yvie

[2:45-2:52pm ET]
	Power Analysis 

Brief: Start by reviewing the steps to campaign building. We need these building blocks. (Steps 1, 2, 3, 4, 5, & 6). 
· Step 1: Problem and Issue - The problem and issue is the spark! Why we are coming together, why we want a contract etc. 
· Step 2: Power Analysis – What power do the decision makers have? Who has power over them? What power do we have? 
· Step 3: Target- Who has the power to make a change? Who is the PERSON who can make the change.
· Step 4: Demand - What needs to be changed? By when? By who? 
· Step 5: Strategy and Tactics -How will we get our demands met? Who needs to be in the fight? 
· Step 6: Escalation-Always plan to escalate. What happens when the target says no? Or doesn’t respond?

We are going to focus on the power analysis and a values triangle you can use with your leaders to do a deeper assessment of power. 

Now why do we do a power analysis and what is it? 
· Power analysis is a systematic approach to understanding our own power and the power of our allies and opponents on the issue that we have identified. Doing a power analysis allows us to understand how and by whom power is being exercised to cause and maintain the problems and conditions that we seek to change. This allows us to identify and understand the decision maker who can give us what we want and to develop effective strategies for: 
· Permanently altering power relationships in favor of our communities & the conditions that we seek to change 
· Grassroots organizing to build power 
· Developing Issue campaigns that BOTH help to build power AND win change 
· Connecting short term activities to LONG TERM goals 


	

	10:22-10:37 
5 minutes explaining. 

Zac

(Time keeping: 15 min block for overview + story, 2:52-3:07)
	Values Triangle Overview (10 mins) (shortened JWJ Values Triangle) 
First, we need to understand our own power. There is a helpful tool for power analysis that we call the Values Triangle. 
Say:  The triangle works from the bottom up and the inside out. Draw the outline of a triangle
Point to the bottom line of the triangle.  Label it RELATIONSHIPS
· At the bottom of the triangle, we have relationships.
· Everything starts with relationships because everything we do happens in, through, with and because of who we know and how we trust them. 

Draw: a “V” inside the triangle.  Label it VALUES 
· Inside the triangle is where we have values.
· Do you remember how we defined values this morning? Values are deeply-held beliefs that shape who you are.
· We are our best possible selves when we have clarity on our values. The world we want to see and how we define ourselves are based on our values. A person who is clear on their values knows who they are and what they believe in.
 
Point to the left side of the triangle. Label it SELF-INTEREST 
· On the left of the triangle, we have self-interest. Self-interest is what our values look like in the world, the tangible manifestation of our values. When you understand your values you can discover your self-interest. Your self-interest is what you’re willing to fight for. 
· For example, if one of your values is people over profits, one of your self-interests could include stronger unions, living wage policies, hazard pay for essential workers, and more.
 
Point to the right side of the triangle. Label it POWER.
· On the right side of the triangle is Power. Who remembers our definition of Power? 
· Power is the ability to create, control, and prevent change.  Power is made up of organized people and organized resources.
· Bringing it all together, we build relationships, so that we can agitate people to live up to their values and get clear on their self-interest so that we can build the power we need to make the world reflect our values.
 Say:
· This is the Values Triangle. 
· Every person and organization has one of these. 
· Understanding this triangle is key to your work and to making change. 
· Remember that we build the Values Triangle from the bottom up and the inside out. 
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Participants will learn what is a values triangle is and its value in understanding power and targeting in a campaign. 

	10 minutes 
10:27-10:37am

	Now we will share an example of a real life campaign usage of this Triangle. 
Zac Johnson of Colorado will share the story of (COUNTY?) 
	

	10:37am- 11:07am 


5 minutes explain activity. 

15 minutes in break out rooms. 

10 minutes share. 

Zac

[3:07-3:37pm ET]
	BREAKOUT ROOMS (15 mins)
Lets practice in your group with NEA. What is NEA’s value triangle? 
You will break into zoom rooms and work on Apple City Schools’s values triangle. Reading this scenario, it is clear the school board chair is the target. We will use the values triangle to better assess what the SB chairs values, relationships, self-interest, and power. 
*Just a note- in person, we would do a triangle like this for our own association. 
Relationships
· Where do we begin on the triangle? The bottom of the triangle, with relationships.
· What relationships does the School Board President Taylor have? 
· Who influences them, who are their allies and opponents, to whom are they accountable, who is their base of support?

 Values
· Where do we go next in the triangle? Values.
· What are some of the School Board President Taylor values?
· Gather values from the group and write inside triangle

 Self-Interest
· What is on the left side of the triangle? Self-Interest
· What are some of the SB chairs self-interests? What are some ways that they want to make their values real in the world?

 Power
· Last but not least, what is on the right side of the triangle? Power
· Remember that Power is made up of organized people and organized resources.
· How does the school board chair Taylor organize their people and resources? 
· Gather responses from group and write on triangle
· How does the SB Chair organize resources?
· Gather responses from group and write responses on triangle 
· Etc
 Questions?
Come back out and we will share what your group came up with for the School Board President Taylor. 
Answer Key:
Relationships: other school board members, PTA, Nurses Union, donors, endorsing organizations
Values: health and wellbeing
Self-Interest: to be re-elected, to have voter support, to raise funds for campaign, future aspirations to become Mayor, student wellbeing
Power: Organized people – influence on other school board members, relationships with voters/endorsers/donors, Organized money – fundraisers, political contributions

KEY POINTS: 
During a campaign, understanding the values, self-interest, and power of those who we need to influence helps to underpin and strengthen our strategy, increasing our likelihood of success. 
Just a note, this is part 1 of many steps we use to evaluate our opponents and ourselves. If you come to our in person training next year, we will look at how we use the values triangle on our own organization and leadership to apply even more power/influence. 
	

Participants will work in groups to assess and practice the NEA values triangle. 

	11:07-11:27am 

Lecture 5 minutes, Breakout room 10 minutes, 5 min share out. 

Katie

[3:37-3:57pm ET]

	BREAKOUT ROOM (10 mins) - 3 groups, pairs

Power as a function of courage and unity 

Power is a Function of Courage and Unity Helpful hand out: 2.7 Power as a function of unity and courage 

The amount of Courage or Effort that is needed to commit to act 
And the relationship to the Number of people feeling the pain, sharing the values, and participating in the change (unity and shared responsibility)  is what gets us to our ultimate power to win the demand. 

The more the courage and the more people who are acting – the more power we have. 

Show the example online petition – high participation, low effort and courage – low power to cause the target to concede the demand
Show the example of storming the superintendent's office – a lot of courage and effort but low participation – low power to cause the target to concede the demand. 

Yes, a tactic has many components- but if we are focused on building power to win our demands, we need to consider the depth of engagement and how difficult/how much courage it takes to do the tactic. 

We will break the participants into rooms and assign tactic. Review the tactic and think about how much energy and effort = power it would generate. 

Rate the following tactics on their level of power in your breakout rooms. 
· Staff are unhappy with their worksite supervisor. They take a unanimous vote of no confidence against the superintendent. 
· Teacher from each worksite of the locals 45 worksites send a representative to share their concerns verbally. 
· Staff sign up 25 new members and achieve 75% membership in the bargaining unit. 
· Worksite leads connect with PTSA presidents at their school and get 50% of PTSA presidents to attend a school board meeting in support of their bargaining campaign. 
· 25% of the employees in a school district post about the lack of air conditioning in their school and tweet (X?) at the Superintendent. 


Key Points 
Power is also situational and can grow and wane over time. If we are not working to build power every day- it is waning. Understanding our power and the effectiveness of a tactics 


	

	11:27-11:30

[3:57-4:00pm ET]
	Closing 
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