90 Minute Online Organizing Webinar 
Building Power 
People in attendance: 
· Katie Bishop 
· Jane (will develop her own slides and share her own slides).
· Ellen Holmes (drive structure)
· Zac Johnson (Will do zoom features, jam box, question box, and any spotlighting)
· Lakresha Hodge (will pull questions for Jane in the initial part of the meeting)
· LaQuita Maxey (will pull questions for Jane on second part of the meeting)
Time of Webinar: 
· Sept 15 11am (PST) to 12:30pm (PST) 
Description: 
Program Description 
It takes power to win – period. Join this 90-minute virtual session to work together with colleagues from across the country as we hone the skills necessary to build power. We will cover the fundamentals of issue and leader identification, as well as power mapping and planning for escalation. This session is meant for organizers at every stage of this process from those just starting to make the shift in their affiliate to those who feel they have successfully shifted the focus to organizing. 
Notes from 8.12.22 Planning 
Ahead of time: come ready to think about your challenges and power building handout (clearly defines power). 
Ellen will get this power building material. 
Audience (85 people are signed up now, more folks are anticipated to be coming): 
Organizers who know fundamentals 
Organizers wanted to know how experienced organizers got things moving
Ellen- Opening: (10 minutes) 
· Welcome and Explaining Program and Purpose: Ellen Holmes 
· Introduce some basic ideas/concepts about power that acknowledge race, privilege, and power within our constituency.  
Start (15 minutes in breakouts, 25-minute spotlighted Q and A). 50 minutes 
· Jump right into a breakout room and share out. Be ready to share out. 
· Remind people to be conscious of bias and privilege on who speaks and steps forward. 
· Successful organizing (that wins) relies on leadership, what is one method you use to ensure inclusivity and diversity?
· Successful organizing (that wins) relies on relies on majority participation. What are your methods you use to measure increased participation in your local (AKA increase power)? 
· Briefly, what is the one challenge your group has that they want to ask Jane about? 
· (Use the Jam Board once they are out of the breakout room to capture your conversations)
· Question box to grab question… 
· Someone will need to handle and sort questions for Jane. 
· If questions, go dry (feel free to go encourage to put individual questions into the chat). 
· Quick tech person… We could spotlight someone and then have them speak?
· Add a spot in Jam Board for question? 
· Max 5 folks in a room.
Jane will jump in and out of rooms to listen. (Note it to people she will be coming in and out, please ignore her, Jane video will be off). 
Jane’s time 50 minutes in. (additional 35 minutes of Jane)
	Jane 35 minutes, 
10 minutes of Jane on Structure tests (turn off chat while she is talking). 
25 engaging minutes of questions for Jane 10 minutes or some way to engage with the content. (Put in the chat, then one staff person pulls the questions for Jane).
(Notes on the convo) Structure Tests: What does that look like? Are we correctly ID-ing people? Capacity v. Commitment.	
Life Lesson- majority and super majority participation, is by endlessly doing structure tests. Role they play in our work.
Distinguishing visibility structure tests, lying to the boss if we fail.
low risk and low visibility escalating to big risk and high visibility
Trust concerns, how we essentially build trust and momentum as staff.
The resource of diversity is not completely recognized within the NEA system and mixed within affiliates. 
· Share concepts and have them work through the concepts (activities). 
· I have done 1-1’s, ID-ed leaders, now what? How did you get nurses/teachers/paras/workers to do X (move to action, escalation)?
· CORE QUESTION TO ANSWER: How do we get others to act? 
· Concerns about leader ID and the potential bias of white leaders ID other white leaders. We need to be mindful and adjust.
· Staff, assess if you see only all white groups- we are missing core voices that need to be included. 
· Questions for Jane at the end.
Ending it right (5 minutes) 90 minutes 
To end it right… That could be our ending-- what did you hear that you can use when you get stuck
· Evaluation Ellen
· Next Events coming up
· Next Steps and How will you use this information? 
· Support and Information that you want from an organizer focused support program? 
· Other networks or groups can we share with other organizers. 
· Ask participants if they want a Facebook group or place to keep getting more support from the group?
· Follow up: How to build power in a virtual world? Eric Lank. Ellen will get it. LaQuita also has some resources. 

Next Time To Do
· Finalize content and timing. 
· Decide who is leading what content. 
· Create PP (Ellen will create skeleton). 
· Zoom functions (breakout rooms, etc.)
· Jam Board Creation 
· Set time to jump on
