PLANNING ---  Basic Agenda of Learning

Day 1 –8:30-4:30
(45min) Where are you in advocacy?
How do your members and leaders view your role in advocacy?
How does your manager view your role in advocacy?

(45min) What do we mean by advocacy?  
Why advocacy isn’t a dirty word. 
Understanding your role. 
Coaching questions to break the one to one advocacy cycle

(30-45min) What does advocacy look like in a democratic union?

(30min) How do you determine if an issue is worthy of a campaign? 

(30 min) Even if is a one on one service – how can you communicate the work?  

(45 min) How do we get members and leaders to effectively and confidently take on advocacy? 
  How to train them?
(30-45min) Charles on Best Practices in Advocacy..

Day 2 -   8:30-4:30
( min)	Return w/Charles on Best Practices in Advocacy...
( min) 	Scenarios looking at advocacy side
( min)	Flip to Organizing mode
( min)	Back to Scenarios
(the vision is that there are a few scenarios that are well described with a  number of supporting 	resources – contracts, employee handbooks, school board policy, past settlements,  “other 	characters” ,  etc.  – and that teams develop both a legal, one to one service, and role play that 	with a hearing officer, etc.   AND the teams also develop an organizing plan to elevates the 	grievance to an issue campaign. ) 
CRT/Acad Freedom-Sara F
Evaluation-Beth/Ellen
Sick leave/safety-Adam J
Class coverage-Heidi 
LGBTQ+-(Alice)/Beth/Ellen
When it is provided as a service, what are the best practices?
When it is part of organizing, what are the best practices?

Scenarios
What does the “grievant” look like in both models? 
What does “research” look like in both models?
What does “protect the standard” look like in both models?
What does “settlement” look like in both models?
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