Notes for Organizing through Advocacy

Day 1: all worked well timing-wise, except the scenario time to write/prep the grievance/present the grievance. We moved the direct/cross-questioning to the second day, which was better anyway for flow.

Day 2: for direct/cross content, make sure to add hearing handbook to pre-materials and to build out the slides on those topics to be more explicit and a slide on introducing evidence. I would also make a key point slide for after the activity. To set up the activity, it would be ideal if groups are working on the same scenario or have the group practice within their own ranks to do the direct/cross. Build out more time for debrief of activity. Timing is closer to 15 min for Ellen opening. 8:45-9:05 for cross/direct content, work for 45 minutes to build questions. 30 mins to do the activity. 15 minutes to debrief/key points (need to add k.p. slide). With that delay, in the “interrupting the grievance” section, they had time to review p.7 Theory of Change, by Jane McAlevey, but not really time to report out. Which resulted in people running 5 mins after break for debrief. So Leaders started at 2:41pm. Leaders ran to 3:10, so just 5 minutes into the advocacy to org section to finish up content/activities for the day.

Day 3: 
