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Building an organizing culture requires centering worker agency throughout the work of the union (ownership), and identifying larger shared purposes to strive for (leadership). In their day to day work, union staff can easily become enmeshed in the numerous grievance and disciplinary matters that demand their attention. 
Staff need to build the persistence to approach those matters with both an organizing lens and a servicing lens. To build and support an organizing culture with all staff, consider reframing your plans for problem solving with members using the following prompts that bring worker agency into the conversation:

1. What does the building rep think?
2. What are other people saying?
3. Who are the leaders in this building and are they aware of this?
4. How can you bring the members into this?
5. Who’s the right person to go with the member to the principal?
6. What would it take for you not to be in that meeting?
7. How can this be a story about the members?
8. What new leaders are on your radar?
9. What’s your plan for this member?
10. What’s the membership plan at this school?

Even a simple question like “What does the building rep think?” can be a powerful shift in your thinking and planning if you are used to dealing primarily with individual members themselves. Over time, you will begin to build connecting with building reps and soliciting their views into your advocacy plan as a basic expectation.
For staff who see themselves as organizers, add the challenge question, “what would it take for you not to be in that meeting?” Simply asking the question is a powerful reminder of the expectations for incorporating organizing into your advocacy work.  
Pivoting your focus from just the grievance or disciplinary matter at a school to questions about the state of the union in a particular school or workplace, such as in questions 3, 8, 9 and 10, can be an important reminder that building our power is in fact the central mission of staff.
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