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	Organizing through Advocacy

UniServ Directors face the challenges of workload, shifting priorities, and having an organizing mindset in the face of overwhelming requests for service. This makes the job complex and challenging. Organizing through Advocacy will help you build and calibrate your current skills, knowledge, and dispositions with the goal of building power to win. 
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Why pre-attendance reading?

The resources compiled here are short, relevant, and intended to help you shift from the day-to-day cognitive load of work to the thinking you will use as a learner at the academy. We rely on a number of popular education strategies that involve the use of texts and scenarios for group work.  Many participants find it difficult to do a “first read” in the classroom so we have provided those items here in case you would like to review them.  

Read and Reflect: (Please Do Before Arriving)
Please take the time before arriving to read our community agreements on pages     . We will engage you in a discussion at the very start of our time together around these agreements and your commitment to them.  

Resources for Group Work: (Please Do Before Arriving)
The resources on pages       and      are for group work. They will require some familiarity with each "case" but not memorization of every one of the details.  You should set aside some time to read and review these prior to coming especially if you are not comfortable doing a “first read” amongst others. 
 

[bookmark: _GoBack]

image3.png
C40

CENTER FOR
ORGANIZING





image1.png




image2.png




image2.jpg





 


 


 


 


 


 


 


 


Organizing through Advocacy


 


 


Uni


Serv Directors face the challenges of 


workload, shifting priorities, and having an 


organizing mindset in the face of overwhelming 


requests for service. This makes the job complex 


and challenging. Organizing through Advocacy 


will help you build and calibrat


e your current 


skills, knowledge, and dispositions with the goal 


of building power to win. 


 


 


 


 


Director 


 


Tom Israel


 


tisrael@nea.org


  


 


 


Academy Coordinator


 


Ellen Holmes


 


eholmes@nea.org


 


 


Academy Logistics


 


Karla Medina


 


kmedina@nea.org


 


 


 


 


 




   

           Organizing through Advocacy     Uni Serv Directors face the challenges of  workload, shifting priorities, and having an  organizing mindset in the face of overwhelming  requests for service. This makes the job complex  and challenging. Organizing through Advocacy  will help you build and calibrat e your current  skills, knowledge, and dispositions with the goal  of building power to win.          Director    Tom Israel   tisrael@nea.org        Academy Coordinator   Ellen Holmes   eholmes@nea.org     Academy Logistics   Karla Medina   kmedina@nea.org    

     

