Scenario 2 - Class Coverage

[bookmark: _GoBack]During bargaining, the union and the school worked collaboratively to address the substitute shortage by adding new language to the contract for class coverage. This would allow a teacher to receive payment for covering a colleague’s class. At no point during bargaining did the school indicate they would want to limit this to only certain teachers. It was presented by both sides as being to address the coverage issue for all, by all teachers in the unit who might be asked to cover. 

After ratification, multiple buildings reported administrators denying the payment. The reason for the denials varied from building to building. Special education teachers at the middle school do not have a guaranteed prep time and were deemed to not qualify for the class coverage payment. High school special education teachers were receiving the payment, even if they did not have a prep time when they covered someone’s class. School counselors were denied class coverage payments at the high school, but were given class coverage payments at the middle school. Elementary specials teachers (PE, art, music, tech) were told they did not qualify for class coverage payments, as they did not have the same class of students all day. Elementary general education teachers were given class coverage payments, even though many of them switch groups of students across the day. 

Since the bargaining was so collaborative on this issue, no one on the union side had good notes to reflect exactly what was said by either party. There were also no updates made to definitions to reflect any of the language on class coverage in the contract.  There are no workload maximums in state law that apply to this situation. Also prep time is not a guaranteed right and is a prohibited subject of bargaining in this state. 
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