Campaign Construction
Campaigns can be a challenge without contemplating all the components that make them successful.  Use the numbered items below to help construct your campaign.  

1. Current Power (Describe the extent of power this local has.):




2. Latent Power (List constituents of the local as well as possible allies the locals may have in the community that could increase the power and influence of the local.): 



3. What is the problem?  (Big Issue with no clear solution): 	



4. What is the Issue (Personal, manageable, specific to the problem needing to be solved with a tangible solution):



5. Demand (What is it that we want in order to solve the issue?):



6. Campaign Team and Roles (Consider distributing responsibilities):  




7. Target (Who has the power to give you what you are demanding):  




8. What is our Goal? (How will we solve the issue?):




9. What will our local’s mapping structure look like? 









10. What roles will the local’s current leaders play in our campaign? 




11. How will the local identify organic/natural leaders and incorporate them in the campaign? 




12. Timetable of Tactics (How will our tactics escalate?):





13. How do we intend to debrief? What was successful?  What were the challenges?  What did not work?







14. How do we intend to use the data that we collect? 





15. How will the local assess the data collected? 





16. How will we adjust our campaign based on the feedback we received?




